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Abstract- Nigeria, the most populous country in 

Africa, is indisputably one of the most richly 

endowed countries on the continent. It is blessed with 

immense natural and human resources which 

provide opportunity for national development. 

However, since de-colonization in 1960, the nation 

has been plagued with a civil war and series of 

conflicts. These conflicts, particularly the recent 

ones where our interest lies for this paper, had 

continued to attract national and global attention. 

Successive administrations since independence in 

1960 had adopted several constitutional and 

institutional ‘remedies’ towards the resolutions of 

these conflicts. These include setting up of 

commissions of enquiries, establishment of 

developmental institutions, and agencies, State 

creation, creation of grazing reserve areas for herds 

men, the use of armed forces, provision of political 

opportunities and seizure of land (under the land use 

decree) and the provision of additional incentives to 

resource producing areas (derivation formula) etc. 

Some of these measures had relatively worked while 

some were seen as pacification methods and mere 

palliatives. Thus, some of the crisis in Nigeria, 

particularly, the militancy in the Niger-Delta Region 

has continued unabated. Consequently, in a bid to 

finding a lasting solution to the violence in the Niger 

Delta, president Yar’Adua granted amnesty in 2009 

to the militants and to all those who were overtly or 

covertly involved in the conflict in the Niger Delta 

region. This paper is anchored on the conflict 

resolution theory. The theory focuses on the 

management of deep-rooted conflicts. Conflict 

management initiatives are often characterized by 

long time horizons and intervention strategies at 

multiple levels aimed at changing perceptions and 

improving communication skills at addressing the 

roots of the conflict including inequality and social 

injustice. The paper concluded that DDR programs 

seek to support ex-combatants’ economic and social 

reintegration, so that they can become stakeholders 

in peace and as productive members of their 

communities. This transformational strategy helps to 

foster post amnesty peace-building, and thereby to 

ensure that the peace is home-grown and thus 

durable. Unfortunately, the Federal Government 

Amnesty Program fell short of DDR measures which 

account for the little success the program has 

achieved since inception and the continued hostility 

albeit with significant reduction in the Niger Delta. 

 

Indexed Terms- Amnesty, Conflict Management, 

Demobilization, Disarmament, Reintegration 

 

I. INTRODUCTION 

 

The Sta te  in  both i t s  holi st ic  and  modern  

senses i s  by i t s  nature a  product  of  confl ic t  

and generator  of  confl ict  si tuat ions in  the  

soc iety .  This i s  par t icu lar ly  ev ident  in  the  

fact  tha t  a t  a l l  poin t  in  t ime,  the Sta te  

represents cer ta in  spec if ic  soc ia l ,  po li t ical ,  

economic and  general  mater ia l  in teres ts  of  

cer tain  dominant soc ia l  group(s)  in  the  

soc iety  and  which  a lso  cont rol  i t  (State)  

(Ofoeze,  2006) .  However ,  i t  i s  very  

important  to  note that  conf l icts  a re  

inevi tab le facts o f  soc ioeconomic  

existence.  Dunmoye (2010)  emphasized tha t  

in  any  social  formation,  conf l ic t  is  as  

inevi tab le  as co -opera tion.  Confl ic t  may be  

functional  to  the soc ia l  system by crea ting  

a form of  social  cohesion wi thin  groups;  bu t  

i t  i s  the dysfunctional  aspects of  conf l ict  

that  are de tr imental  to  the survival  of  the  

Sta te .  Thus ,  confl ic t  i s  a  barometer  for  

test ing the fragi l i ty  or  otherwise of  every 
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Sta te,  and crea tes the  bas is for  fu ture  

remedy and  adjus tments .  

 

Niger ia ,  the most  populous country in  

Afr ica,  i s  ind ispu tab ly  one of  the most  

r ichly endowed countr ies on the cont inen t .  

I t  is  blessed  with  immense na tura l  and 

human resources which provide opportun ity  

for  na tional  development  (Esko  Toyo ,  

2012) .  However ,  s ince  de -colon iza tion in  

1960,  the  nat ion has  been plagued wi th  a  

civi l  war  and ser ies of  confl icts;  f rom the  

Niger ian-Biafran c ivi l  war ,  to  I fe -

Modakeke ,  to  Amuler i -Aguler i ,  Tiv -Jukun ,  

herdsmen versus  farmers  in  Benue  and  

Pla teau Sta tes,  the several  e thno -re l ig ious  

cr i ses in  Kaduna,  Kano,  Bauchi,  Maiduguri ,  

Adamawa and Pla teau States ,  the mi l i tancy  

in  the Niger -Del ta  and  the Boko Haram 

cr ises in  the  North  Eastern  Niger ia  to  

mentioned but  a  few.  These conf l icts ,  

par t icular ly  the recen t  ones where our  

interes t  l ies  for  th is  paper ,  had cont inued to  

at trac t  na tional  and g lobal  a t tent ion.  

 

Success ive adminis trat ions s ince  

independence in  1960 had adopted several  

consti tut ional  and ins t i tut ional  ‘ remedies’  

towards the resolu tions  of  these confl icts .  

These include se t t ing up  of  commiss ions of  

enquir ies ,  es tabl i shment  of  developmenta l  

ins t i tut ions ,  and agencies,  State  creat ion,  

crea tion of  graz ing reserve areas for  herds  

men,  the use of  armed forces,  provis ion of  

poli t ical  oppor tuni t ies and se izure of  land  

(under  the land use  decree)  and the  

provis ion of  addi t ional  incen tives to  

resource producing areas (der ivat ion  

formula)  e tc .  (Nwozor ,  2010) .  Some of  

these measures had rela t ively worked whi le  

some were seen as pacif icat ion methods and  

mere pa ll ia t ives (Usman,  2010) .  

 

Thus,  some of  the cr i si s  in  Nigeria ,  

par t icular ly ,  the mil i tan cy in  the Niger -

Del ta  Region  has  cont inued unabated.  At  i ts  

peak,  there  were f requent a t tacks on o il  and  

gas insta l lat ions  and facil i t ies by mi li tant  

groups which spread over  f ive hundred 

(500)  camps in  the  Creeks  of  the Niger  

Del ta .  The des truct ion of  Odi Town and the  

bombardment of  Gbaramatu k ingdom could  

not  de ter  the mil i tants and /  or  reso lved  the  

confl icts .  The ac tiv i t ies  of  these mi l i tan ts  

have ser ious impl ica t ions to  peace and  

securi ty  in  the region ,  oi l  exp loi tat ion,  

national  revenue prof i t ,  development  of  

infrastructure and other  der iva tives.  No  

doubt these became a source of  worry to  

peace- lovers,  scho lars and policy  makers .  

The Niger  Del ta  reg ion is  the main  source  

of  Niger ia’s abundant o i l  and gas resources .  

The revenue generated  from the reg ion  

accounts  for  over  e ighty percent  of  i t s  

foreign earnings and i t s  daily  o i l  production  

amounts to  2 .46 mi ll ion bar rels (Obi ,  2014) .  

I ronica lly ,  the peoples of  the Niger  Del ta  

region have  not  exper ienced  meaningfu l  

development.  Th is  i s  more  so  in  

considera t ion of  the enormous oi l  weal th  

der ived  from the region .  The  people  in  the  

Niger  Del ta  l ive in  one  of  the poores t  and  

the leas t  developed areas in  the country .  

Unemployment  i s  a t  over  70 percen t  of  the  

populat ion which i s  a lmost  double the  

national  average  of  40  percen t  (Davidheiser  

and Nyiayaana ,  2011) .  The  po li t ical  

economy of  o i l  and  the fai lure o f  previous  

regimes have exposed the reg ion to  

exploi ta t ion by  oi l  mult inat ionals .  This  

exploi ta t ion  includes  land degradat ion and 

pollut ion  through  the poor  regu lat ion of  the  

act ivi t ies of  the o i l  mu lt inat ionals in  the  

region (Akinola ,  2015) .  The impl ica t ion  of  

this i s  that  the people ,  whose means  of  

survival  is  main ly agriculture and f i shing,  

have been sys temat ica l ly  uproo ted and  

deprived of  the ir  bas ic  source of  l ive l ihood.  

The env ironmental  pollu t ion and  

degradation a lso impact  on the l i fe  

expectancy in  the reg ion .  The region which  

hither to  produced  i ts  own food  and water  
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now depends on  food imports and people 

trave l  several  miles  to  the ci ty  in  o rder  to  

access their  basic  needs (Ahonsi ,  2011) .  

 

Consequently ,  the paradox of  r i sing  

unemployment,  envi ronmenta l  degradation ,  

poverty  and underdevelopment  in  the midst  

of  abundant oi l  wealth  has increased the  

gr ievances of  the Niger  Del ta  people.  For  

this reason,  there  have been several  forms 

of  local  peacefu l  pro tes ts  since the  1960s  

which  later  became transformed into  a  

violen t  struggle  fol lowing the lack of  an 

adequate response from the government.  

The ear ly  peacefu l  struggles notably  

include the  Isaac  Adaka  Boro-Twelve Day  

Revolut ion in  1967,  which was bru ta l ly  

crushed by the state  and the Ken Saro Wiwa 

led demonstrat ions in  the 1980s,  which  

placed  par t icular  focus  on env ironmenta l  

degradation.  Indeed,  Saro -Wiwa’s st ruggle  

in troduced a new phase of  p rotes t  which 

at trac ted s ignif ican t  internat ional  support .  

Unfortunate ly ,  a l l  these e ffor ts  were  

discountenanced by Niger ia’s federa l  

government .  Saro -Wiwa was subsequent ly  

impl ica ted and execu ted  with  eight  o ther  

Ogoni act ivist s .  They  were accused of  

al legedly inc it ing the youth which resul ted  

in  the ki l l ing  of  four  Chiefs in  the  region .  

As a resul t ,  the inabi l i ty  of  the federa l  

government and the oi l  mult inat ionals to  

appropria te ly  address  the si tua tion  

radical ly  changed  the  character  of  the  

protest  f rom a peaceful  to  a  violen t  confl ic t  

(Ojakorotu ,  2008) .  

 

The violent  d imension of  the confl ic t  

became more pronounced wi th  democrat ic  

rule  in  1999.  Al l  pol i t ica l  leaders in  the  

region who desired po li t ica l  off ice through  

elec t ions  recru ited unemployed youth and  

armed them with weapons (Ukiwo ,  2007) .  

After  the e lec t ion ,  some of  these groups  

were  not  demobi l i sed .  The access to  

weapons provided  the opportuni ty  for  them 

to join  the rank of  exis t ing mi li tants in  the  

region,  and this fur ther  added a cr iminal  

impetus to  the previous  struggle (Ahonsi ,  

2011) .  Consequently ,  there were a  ser ies of  

hostage tak ings,  k i l l ings ,  oi l  bunkering,  and  

the sabotage of  oi l  vessels.  Niger ian  oi l  

production dropped dras t ical ly ,  and the  

securi ty  si tuat ion in  the country became 

volat i le .  I t  became a  discourse of  both the  

national  and in terna t ional  community ,  

especial ly  as  i t  affected  the energy  secur i ty  

of  the  United  Sta tes and other  fore ign  

interes ts .  This d irec t ly  affected  the 

poli t ical  economy of  the country,  as  the  

image of  the country became ba ttered and i t  

affec ted d irect  foreign investment.  

Similar ly ,  the  revenue  from oi l  reduced  

sign if icant ly ,  as the o i l  production  dec lined  

from 1 mil l ion barrels per  day in  2007/2008  

to  300,000 barrels per  day in  2009 wi th  

fur ther  deter iora t ion  (Asuni ,  2009) .  

 

There have been a ser ies of  government  

intervent ions  in  the  previous year’s  

spanning from 1960 to  2000 to  address the  

Niger  Del ta  confl ic t .  In  the  1960s,  the  

government  created a  spec ia l  focus  upon  

development through the estab li shment of  

the Niger  Del ta  Development Board 

(NDDB) to  manage  the developmenta l  

chal lenges  of  the region ,  but  l i t t le  progress  

was achieved.  Between 1979 and  1983,  due  

to  the developmental  chal lenges of  the  

region,  the  Niger ian  government also  

es tabl i shed a Presiden t ial  Task Force  to  

manage  the  a l locat ion of  1 .5  percen t  of  the  

federa t ion account to  tack le the special  

developmenta l  needs o f  th e reg ion.  The  

resu ltan t  projec t  had l i t t le  or  no 

sign if icance to  the  communit y  (Ahonsi ,  

2011) .  In  1992,  during the Babaginda  

adminis tra t ion (1985 -93) ,  the government  

se t  up the Oil  Minera l  Producing Areas  

Development Commission (OMPADEC) .  In  

spi te  of  the 3  percent  of  federa l  revenue  

al located to  i t ,  i t  a l so fa i led due to  
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ins t i tut iona l  incapacity  in  i t s  

adminis tra t ion.  Subsequently  since 2000 ,  

the government has also  introduced var ious  

intervent ion effor ts ,  which manifes ted in  

the crea tion  of  the Niger  Delta  

Development Commiss ion (NDDC) and  the 

es tabl i shment of  the Minis try  of  the Niger  

Del ta .  None  of  these have had a s ignif ican t  

impact  on  the development in  the region  and  

have fai led  to  address  the roo t  causes of  the  

problem.  Due to  government incapacity  and  

ins incer i ty ,  they  have al l  fai led (Ahonsi  

2011) .  

 

The confl ic t  in  the region has become 

fur ther  aggravated in  recent  years.  In  2008,  

President  Yar’Adua  se t  up a  technical  

committee  to  co llate  the reports of  previous  

committees that  had been se t  up  to  resolve  

the conf l ic t  in  the Niger  Del ta  reg ion.  Par t  

of  the repor t  contained the provision to  

grant  amnesty to  those involved in  the  

confl ict .  Consequently ,  in  a  b id  to  f inding  a  

last ing so lut ion to  the v iolence in  the Niger  

Del ta,  presiden t  Yar’Adua granted am nesty  

in  2009 to  the mi l i tan ts  and to  al l  those who 

were overt ly  or  covert ly  involved in  the  

confl ict  in  the Niger  Delta  region  

(Technica l  Committee Report ,  2008) .  

 

I t  is  in  the l igh t  of  the above antecedents;  

th is  paper  seeks to  assess  the strategies of  

the Amnesty programme as confl ic t  

management mechanism in Niger ia .  

 

Literatu re Review  

The word conf l ict  i s  taken from the Latin  

word “confl ic tus” meaning  “st ruck  

together”.  Conf lict  means c lash,  

conten tion,  conf ronta t ion,  a  batt le  or  

struggle,  controve rsy or  quarre l  (Nwol ise,  

2004) .  Conf l ict  as an  element o f  social  

in terac tion has  evoked  a lo t  of  arguments .  

Suff ice to  say  that  there a re as  many  

def ini t ions of  conf l ict .  Coser  (1956)  

def ines conf l ict  as a  st ruggle over  va lues  

and claims over  status,  power and  

resources,  in  which  the a ims of  the  

opponents a re to  neu tral ize,  in jure or  

el iminate thei r  r ivals.  To Donohue and Kol t  

(1992) ,  confl ic t  has  to  do wi th  the 

express ion of  d if ferences by interdependent  

people in  the course of  achieving the ir  

needs and goals.  To  Deutsch (1973 ) ,  

confl ict  exis ts  “whenever  incompatib le  

act ivi t ies  occur:  an  ac t ion  that  i s  

incompatib le  with  another  act ion prevents,  

obstructs,  in terferes,  in jures or  in  some 

ways makes the lat ter  less l ike ly to  be  

effec tive”.  Bernard (1953 )  has contended  

that  conf l ict  ar i ses  as a  resul t  of  

incompatib le  or  mutua lly  exc lus ive  goals  or  

aims or  va lues espoused  by human be ings.  

This def ini t ion sees confl ic t  f rom goal  

perspect ive.  

 

However ,  Prui t  and Rubin (1986)  see  

confl ict  f rom perceptual  point  of  view .  

To them conf l ic t  denotes the perceived  

divergence of  in teres t(s) ,  or  aspi rat ions tha t  

cannot be ach ieved simultaneously.  Ross  

(1993 )  notes tha t  conf l ic t  “occurs when  

part ies  disagree about the d is tr ibu tion  of  

mater ia l  or  symbol ic  resources and act  

because of  the incompat ibi l i ty  o f  goals or  a  

perce ived d ivergence of  interest” .  Some 

other  scho lars see confl ic t  as  a  na tura l  

occurrence in  man,  not  necessar i ly  in  

contest  for  resources ,  but  s t i l l  a  deference 

of  interest .  McCrery (1985)  sees confl ic t  as 

the over t  coerc ive  inte rac tions of  

contending co llect ivi t ies.  S i l ls  (1965)  

submits tha t  confl ic t  could ar i se in  an  

atmosphere  in  which  each par ty  i s  l ikely  to  

seek a maximum advantage tha t  cannot be  

achieved without reducing the advantage of  

the o ther  par t .  This mat er ia l i st  idea of  

confl ict  has been  dominant  among some 

scholars (Nnoli ,  1978) .  I t  has a lso  been  

noted that  confl ic t  ar i ses as a  consequence  

of  the  s tr iv ing of  a  man,  the  social  being  

who in  the course of  promoting some of  his  



© DEC 2024 | IRE Journals | Volume 8 Issue 6 | ISSN: 2456-8880 

IRE 1706799          ICONIC RESEARCH AND ENGINEERING JOURNALS 776 

objec tives,  e i ther  inten tional ly  or  

uninten tional ly  upsets o r  direc t  to  negative  

uses,  ins tead of  strengthen ing a long  

beneficia l  l ine,  some of  the a rrangement  

that  ought  to  be for  the benef i t  of  man.  

Hence ,  confl icts  come up as a  resu lt  of  

negat ive contrad ic t ion  and are such  

ir resolvable  by  peaceful  means  (Nwanegbo,  

2005) .  

 

Francis,  (2006 )  observed  that  ‘confl ic t  i s  an  

intr ins ic  and inev itab le par t  of  human 

existence’ .  Confl ict  i s  def ined  as the  

pursui t  of  incompat ible  interes ts  and goals  

by differen t  groups.  Confl ic t  has a lso been  

def ined by  Igwe,  (2002)  as ‘a  universal  and  

permanent at tr ibu te  of  nature,  l i fe ,  and  

soc iety ,  necessary  and  unavoidab le  when ,  

in  terms of  d ia lec t ics  they serve  to  advance 

the posit ive evolu tion  of  phenomena and 

unnecessary and avoidab le when ir resolub le  

and the ir  consequences  are very negat ive  

for  the  Society  and  Man’ .  ( Igwe,  2002) .  A 

si tua tion of  confl ic t  i s  c reated by at t i tudes  

transformed in to  specif ic  goals and  

asp irat ions;  hence,  Okolie  (2009)  sees  

confl ict  as an inevi tab le aspect  o f  human 

interac tion,  an unavoidable  concomitant  of  

choices and decisions.   

 

Omotosho (2004)  avers  tha t  i t  i s  wide ly  

believed by  scholars  tha t  a  confl ic t  

si tua tion crops up when two or  more par t ies  

could no t  agree on an  i ssue.  The par t ies  

involved may no t  necessar i ly  be 

governments or  nat ions.  Ekanola (2004 )  

posi t s  that  “the term confl ic t  embodies  

notion of  str ife ,  s truggle,  d iffe rences,  and  

disagreement”.  I t  is  indeed the st ruggle for  

mutual ly  exclus ive rewards  or  the use  of  

incompatib le  means to  achieve a  goal .  

Horowitz  (1985 )  sees confl ic t  as a  “st ruggle  

in  which the a im is to  ge t  objective and  

simultaneously neu tra l ize,  in jure or  

eliminate r iva ls”.  Daugherty  and Falzgrar t  

(1981) ,  v iew conf l ict  as  a  s i tuat ion in  which 

one ident if iab le  group  of  human be ings  

which  cou ld be  tr iba l ,  e thn ic,  l inguist ic ,  

cultural ,  re l igious,  soc io -economic,  

poli t ical  or  o therwise  i s  in  a  s ta te  of  

consc ious opposi t ion  to  one or  more  other  

ident if iable human groups.  This could  be  

because  those  groups are pursu ing what  

appears to  be incompatible  goals.  

 

Though there exist  avalanche  of  

perspect ives of  the  concept,  bu t  an 

examinat ion of  the var ious def ini t ions  and  

views shows tha t  conf l ic t  is  a  fact  of  l i fe .  I t  

is  indeed  an in tegral  aspect  of  socia l  

existence  brought  about  by con trad ict ions  

ar i sing from d if ference in  ideas,  

percep tions,  goa ls and compet i t ion for  

acquisi t ion of  scarce resources.  This lends  

credence to  the  s ta tement cred ited  to  the  

Marxis ts  in  ex tan t  l i terature that  to  

unders tand soc iety  is  to  unders tand social  

confl ict .  Thus ,  an idea l  soc iety  i s  not  no ted  

for  absence  of  confl ict  but  ra ther  i t s  abi l i ty  

to  manage confl ict ing inte rests  

construct ive ly so  tha t  i t  wil l  no t  snowbal l  

to  vio lence tha t  wi l l  threaten  the cont inued  

existence of  such a soc iety .  Opin ions are  

divided  among scholars  as regard  whether  

confl ict  only has  negative aspec t  or  there  

are some posi t ive benefi t s  der ivable  f rom 

confl ict?  

 

On the types  and var iat ion  of  conf l icts ,  

Soremekun (2009)  ident if ied  the  fol lowing  

sub types:  such  as el i te  confl icts ,  fac t ional  

confl icts ,  communal  confl icts ,  mass  

confl icts  and popular  confl ic ts .  E li te  

confl icts  are sa id  to  occur  wi thin  the  

poli t ical  cen tre,  when  el i tes of  differen t  

backgrounds,  favour ing  diverg ing pol icy  

posi t ions,  and of ten pursuing a mult ipl ic i ty  

of  inte rests ,  con tend with  each  other  to  

promote thei r  separa te  concerns and to  

protest  against  measures perceived as 

detr imental  to  their  we ll -being.  
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Factional  conf l ic ts  connote fac t iona l  s tr ife .  

I t  i s  of ten t imes organ ized by e l i tes,  but  

nevertheless ex tends to  a  var iety  of  soc ia l  

groups and down to  the loca l  leve l .  This  

mobil iza t ion takes p lace to  fur ther  access to  

the ins t i tut iona l  cent re of  power,  t o  

increase par t ic ipa tion and even contro l  of  

government ,  and  to  inf luence pol i t ical  

decisions as well  as  spec if ic  pol ic ies.  

Communal confl ict ,  on  the other  hand,  i s  

str ife  posed by  a sec tion or  some smal l  

group of  people  with in a  sta te .  Communal  

confl ict  chal lenges the  sta te’s terr i tor ial  

in tegr i ty  and  mass confrontat ions pro test  

the ex ist ing dist r ibu tion  of  power .  

 

Mass  conf l ict  according to  Soremekun  

(2009)  is  a  poli t ica l  movement wi th  the 

purpose of  inducing a rapid,  complete ,  and  

permanent a l tera t ion of  the power structure.  

By def ini t ion ,  revo lut ionary confl ic ts  of  

this  sor t  pose a  basic  th reat  to  the val idi ty  

of  s tate  power as curren tly  consti tuted and  

offer  an al ternat ive pol i t ical  vis ion guided  

by a clear ly  def ined se t  of  organiz ing  

pr incip les.  He concluded by averr ing those  

popular  confl ic ts  as  popular  pol i t ical  

protest  ch ip away at  the foundations of  sta te  

power from below, thereby undermin ing i t s  

viabi l i ty  wi thout  a l ter ing i t s  form. I t  

consti tutes a  quiet  rebe ll ion agains t  state  

authori ty ,  a  way of  responding to  exc lusion  

and lack  of  access  by  l imit ing the reach of  

exist ing central  inst i tut ions.  Popular  

confl ict  o f  th is  kind emerges most  

emphat ica l ly  in  condi t ions where state  

structures are espec ial ly  weak and leaders  

capricious,  other  patronage network have  

broken down,  where al te rnative av enues for  

power accumulat ion exist  and where  

economic condi t ions  have wrought  

widespread misery.  The next  paragraph  

provides an ins ight  into  fac tors and  

condit ions tha t  make confl ic t  probable,  an  

unders tanding of  which assist s  in  

underscoring  var ious  dr ivers and causes of  

confl ict .  

 

Every soc ie ty  manages  her  confl ic ts  

through a  f ramework of  laid -down 

convent ions  or  rules.  E ither  t radi t ional  or  

modern,  each  has a  body of  ru les that  

defines and qualif ies people’s relat ionsh ip  

with each o ther  and the  state .  These ru les  

and regulat ions const i tute  the law of  the  

land (consti tut ion) .  In  socie t ies  where there  

are no  wri t ten  const i tu t ions,  the  bas ic  set  of  

standards in  which individual  member  has  

been soc ia l ized from youth to  conform to  

and from which  other  standards in  the  

culture der ive beco me the framework of  

confl ict  management  (Oyeshola,  2005) .  

 

Conf l ic t  management  is  the process  of  

reducing the negative  and des truc tive  

capac ity  o f  conf l ic t  through a number of  

measures and by work ing with  and through  

the par t ies invo lved in  that  confl ict  (Best ,  

2006) .  The concept of  confl ic t  management  

comes to  the fore as a  resul t  of  the  fact  tha t  

confl ict  i s  inevi tab le and not  a l l  conf l ic ts  

can be reso lved,  hence the need to  manage  

or  regula te  them.  

 

Francis (2009) ,  says confl ic t  management  

covers effor ts  and in terventions to  reduce,  

conta in  or  regulate  conf l ict .  I t  has a lso been 

conceptual ized  as the process o f  l imi t ing  

the negative and damaging capaci ty  of  

confl ict  through cer ta in  measures and by 

working wi th  and through the par t ies to  the  

confl ict .  I t  involves  the ent ire  sphere of  

handling  confl ic ts  posi t ive ly a t  d ifferent  

stages,  includ ing those proact ive measures  

ins t i tuted to  preven t  confl ic t .  In  shor t ,  i t  

includes confl ict  l imitat ion,  conta inment  

and mit igat ion (Best ,  2009) .  As John  Burton  

puts  i t ,  th is  may include “conf l ic t  

prevent ion”  which he  used to  descr ibe  

conta inment of  confl ic t  through  ac tions  

taken  to  enhance  condit ions  in  which  
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collabora tive and va lued rela t ionships  

control  the behaviour  of  par t ies  to  a  confl ict  

(Best ,  2009) .   

 

In  the  management of  minor i ty  confl ic t  

such  as tha t  of  the  Niger  Delta ,  which is  the  

focus  of  th is  work,  the  state  may adopt  the  

approach  of  coerc ion  of  minori ty  or  

sec tional  cla imants into  agreeing to  

exploi ta t ion,  or  avoidance in  which the  

agitators and the ir  c laims are  simply  

ignored (I sumonah,  2003)  

 

The s ta te  cou ld also adopt the st rategy of  

bargain ing whereby there is  a  red istr ibut ion  

of  opportun it ies and benefi t s  in  favour  of  

the minori ty  c la imants  or  an adoption  of  a  

f ramework that  would faci l i ta te  the  

par t icipat ion of  the minori ty  c laimants  in  

the  dec is ion-making  process  ( I sumonah ,  

2003) .  I t  must  be  noted that  the  response  of  

the Nigerian State  to  o i l  minori ty  confl ic t  

in  the Niger  Del ta  overt ime has  been  an  

admixture of  the barga ining /  pacif is t  and  

coerc ive strategies.  

 

Africa’s  societ ies have differen t  means of  

managing  conf l ict .  In  Chad for  instance,  the  

tradi t ional  ch iefs /  ruler  i s  vested wi th  

power to  in tervene and  effec t  concil ia t ion  

between the par t ies in  confl ict  resid ing  

within  the ir  own area of  jur isd ic t ion.  In  

confl icts  between nomads,  herders  and  

se t t led farmers,  there exists  a  structure  

whereby t radi t ional  rulers qui te  f requently  

par t icipate  in  the management of  such  

confl icts .  Through that  platform, the  

tradi t ional  ru lers do not  l imit  themselves to  

conci l ia tory ef for ts;  they equal ly  carry ou t  

enligh tenment campaigns and  under take  

measures to  prevent  future conf l icts .  Other  

tradi t ional  mechanisms for  reso lving  

confl ict  in  Chad include Peace Dia logue  

Commit tees.  

 

Associa t ions/Non-Governmenta l  

Organiza tions (NGOs)  and the Role of  

Assembl ies (Cofono)  are wel l  recognised.  

The “Cofono” i s  a  ful ly  representat ive  

gather ing,  which br ings  together  not  on ly 

the tradit iona l  rulers ,  but  also customary  

counci l  members  f rom the  surroundings,  a l l  

in teres ted  men-young and old,  as well  as 

women groups  of  a l l  ages (Zamta to,  2003) .  

In  Cameroun,  the trad it ional  method of  

confl ict  management involves  three stages  

Before then ,  i t  i s  necessary to  state  tha t  

there  i s  what  i s  cal led  “Afric an Palaver”  

which is  wide ly used in  quite  a  number of  

communi t ies  to  se t t le  confl ict  “Palaver”  

simply mean talk ing things over ,  or  the  

se t t lement of  conf l ic t  through dia logue.  The  

f irs t  stage i s  to  persuade  dispu tants to  br ing  

their  case to  the  “Palaver” t he  second  s tage 

is  hear ing phase and the f inal  stage i s  the 

point  a t  which the elders,  af te r  tak ing  

evidence from wi tnesses  and l i s ten ing to  a l l  

the con tr ibu tions from the f loor ,  ret ire  to  a  

sec luded  place  to  take  a  dec is ion  on the  

confl ict .  As soon as  the y are  ready  with  

their  decision,  they return to  give  i t  and  

conclude  the “pa laver”.  The pa laver  system 

is  a l so used in  Mali  as  a  popular  confl ic t  

management technique (Zamtato,  2003) .  

 

Accord ing to  I feanyi (2006)  there are two 

major  classes or  methods of  resolv ing 

confl icts;  Regular  Dispu te  Resolu tion  

(RDR) and  Alternat ive  Dispute Reso lution  

(ADR).  The RDR inc ludes the regu lar  

system of  report ing a case to  the po lice,  

gett ing the  offende r  prosecu ted,  convic ted  

and sen tenced.  I t  a lso covers civ i l  

l i t iga t ions.  This i s  basical ly  by l i t iga t ion in  

court ,  that  i s ,  through  legal  p rocess.  Under  

this sys tem, the winner  takes i t  a l l .  There i s  

always a  winner / loser  ending.  The ADR 

impl ies,  th is  includes the methods tha t  are  

al terna tive  to  the regular  system. In  th is  

type of  dispu te resolu tion strategy ,  people  

are encouraged to  go  for  a  win -win  solu tion  
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( ins tead  of  a  win - lose  or  lose - lose  

si tua tion) .  

 

The problem of  pol i t ical  stabi l i ty  that  i s ,  

the d i lemma of  how to secure  endur ing,  

legi t imate pol i t ica l  order  –  has long been  

the focus of  much ph ilosophical  d iscourse  

and debate,  Shaun (2000) .  I f  we,  “rechris ten  

the problem of  stab il i ty  as the problem of  

order  ………. we can  immedia te ly  recognize  

i t  as a  cen tra l  focus of  poli t ical  ph ilosophy  

in  al l  per iods’  Shaun (2000) .  

 

For ,  Thomas Hobbes (1968:)  in  Shaun  

(2000) ,  the need for  pol i t ica l  stabi l i ty  was  

paramount :  without po li t ical  stabi l i ty  there  

could be no securi ty  for  ei ther  l i fe  or  

l iber ty ,  and thus man’s ex is tence cou ld  

never  be any thing more than a chaot ic ,  

v iolen t  and  b loody s truggle for  power -a  

condit ion of  war  of  every man -agains t  every  

man”.  

 

I t  i s  based on th is fact  that  po li t ical  

precedence was placed over  economic  

precedence ear l ier  on  in  this s tudy ie  

poli t ical  s tab il i ty  i s  a  necessary condi t ion  

to  ach ieve in  order  to  real ize economic  

stabi l i ty .  However ,  sustainab le po li t ical  

stabi l i ty  i s  dependent upon rea li s t ic  

economic s tab il i ty .  In  fact ,  they are  

inseparab le,  one  re inforces the other  and  

vice versa.  

 

Accord ing to  Abdulrasheed  (2007 ) ,  

poli t ical  stabil i ty  i s  viewed as “a condit ion  

of  steadiness and f irmness of  pol i t ical  

ins t i tut ions  and processes with in the  

poli t ical  sys tem as wel l  as absence of  threat  

to  an ex is t ing pat tern  of  authori ty  and  

behaviour ,  then i t  cou ld be  reasoned  that  

poli t ical  s tab il i ty  especia l ly  in  plural  

soc iety  i s  a  funct ion of  severa l  soc ie ty  

factors with in the ent i ty .  These inc lude the  

exten t  of  po lar iza t ion and opposing  

tendencies within the enti ty  and the extent  

of  adaptabi l i ty  of  the government  sys tem to  

management of  these divis ions.  I t  need be  

stressed that ,  whi le  a  si tuat ion of  abso lute  

stabi l i ty  may no t  be  at tainable  in  any  

soc iety ,  relat ive stabi l i ty  of  al l  organs as 

wel l  as genera l  acquiescence to  rules  i s  

quite  essent ial  for  the state  to  achieve i t s  

desired end”.  

 

Theoret ical  Framework  

This paper  i s  anchored on the  conf l ic t  

reso lut ion theory.  The theory focuses on the  

management of  deep -rooted conf l icts .  

Conf l ic t  management ini t ia t ives are of ten  

charac ter ized  by long t ime horizons and  

intervent ion strategies  at  mult iple  leve ls 

aimed at  changing  percep tions and 

improving  communication  skil l s  at  

address ing the roo ts  of  the  confl ic t  

includ ing inequal i ty  and social  in jus t ice  

(Azar ,  1986) .  

 

The main thrust  of  the theory includes the  

fol lowing: I t  was a  s tra tegy and tac t ic  for  

confl ict  preven tion,  set t lement,  

terminat ion,  reso lut ion,  t ransformation  and  

peace bu ild ing through Negot iat ion,  

Mediat ion,  Arbi tra t ion  and Concil iat ion.  

These are cal led confl ic t  management  

methods and they are combined wi th  the  

confl ict  management s tyles in  reso lving  

dispu tes  (Bur ton,  1991) .  These sty les are  

Col laborat ing,  Accommodating,  

Dominating ,  Obl iging and Compromising  

(CADOC).  Azar  (1986)  synthes ized and  

referred  to  these as ‘Asser t iveness and  

Accommodat ion’ ,  which means Low and  

high concerns  for  sel f  and low and h igh 

concerns for  others .  That  through the  

confl ict  management methods and s tyles,  

actors invo lved in  conf l ict  reduced the level  

of  host i l i ty  and genera te  some order  in  their  

rela t ions that  led to  complete resolu tions of  

issues a t  s take,  change  in  behaviour  and 

at t i tudes ,  acceptable se t t lement,  ceasef i re  

or  par t ia l  agreement .  Thus,  the  theory 
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provides a  mechanism whereby  s teps a re  

taken to  t ransform, de -esca la te  or  terminate  

a  conf l ict  in  a  mutua l ly  accep tab le way  

through the conf l ic t  management methods 

and s tyles .  

 

Never the less ,  the  ful l  range of  methods  and  

ins truments that  const i tu te  confl ict  

management  i s  qu ite  wide (Fogg ,  1985) .  I t  

var ies f rom coercive  measures through 

lega l  processes to  third  par ty  interven tion  

and mul t i - la tera l  conferences.  For  

analy tical  reasons,  these methods can be 

divided into  uni latera l  methods (one par ty  

threa ts)  bi la teral  methods (barga ining and  

negotiat ion,  de terrence) ,  mult i - lateral  

methods ( th ird  par ty  intervent ion) .  

 

Fisher  (2000)  sta ted  that  there is  a  

universal ly  accep ted ‘ typology for  the  

methods used in  address ing conf l ic t .  These  

are consis ten t  terms seen as steps in  the  

process.  Each step taken includes the  

previous one’ .  They classify  these s teps as  

confl ict  prevent ion,  confl ic t  set t lement,  

confl ict  management,  confl ict  resolu tion  

and confl ic t  t ransformat ion.  

 

In  al l  these processes there were simple  

powerfu l  concept  of  change which improved  

and eva lua ted the  relat ionsh ips of  

individuals or  par t ies  in  confl icts .  The  

expected change fol lows par t icular  se t  of  

var ious ac t ions and the  resul t  wil l  lead to  

confl ict  mi t igat ion,  management and  peace  

building  (USAID,  2009) .  The po int  here i s  

that  br ing ing represen ta t ives  of  be ll igerent  

groups toge ther  in  a  safe space to  interac t ,  

negotiate  and media te  i s  a  good s trategy for  

confl ict  resolu tions (USAID, 2009) .  

 

The expecta t ion i s  that  the interac tions wil l  

put a  human face on  the ‘other’ ,  foste r  t rus t  

and even tua lly  lead to  the  reduction  of  

tensions.  I f  key actors f rom bel l igeren t  

groups a re g iven opportuni ty  to  interact  

then they wi l l  bet te r  unders tand and  

apprec iate  one ano ther ,  be bet ter  able to  

work with  one  another ,  and prefer  to  resolve 

confl icts  peaceful ly  (Laderach,  2008) .  

These are the bas ic  tenets of  the Conf l ict  

Reso lution /Management  Theory.  In  order  to  

examine and understand the ra t iona le for  

Amnesty Programmes,  the Confl ict  

Reso lution  theory was  fu lly  exp lored .  Using 

the Conf l ict  Resolu tion  Theory  to  exp la in  

the ro le  of  government in  the de -esca lat ion  

of  the  Niger  Delta  conf l ic t  is  as impor tant  

as unders tanding the na ture and parameters  

of  the Amnesty  Programme of  Government  

procla imed  for  the  mi l i tants or  terror -based  

organizat ions.   

 

The Conf l ict  Resolu tion  Theory i s  a  four -

stage process,  which enables group  

representat ives to  work  towards reso lving  

inter -group confl ic ts  in  a  non -threa tening ,  

non-coerc ive and non -confronta t ional  

environment.  I t  of ten paves  the way  for  

off icial  negot iat ions  by ini t ia t ing  

at t i tud ina l  changes  in  public  op inion  and  

decision  makers.  

 

By applying the assumptions of  Burton  

Conf l ic t  Resolu tion Theory to  the confl ic ts  

managements ,  we  mapped a way forward  for  

the reso lut ion of  the cr is i s .  The pract ica l  

method and processes  involved were  what  

Joseph Montv il le  def ined as ‘an  unoff icial ,  

informal in ten tion  between members  of  

adversary groups  that  aim to  develop  

strateg ies,  inf luence p ublic  opin ion,  and  

organize human and  mater ial  resources  in  

ways tha t  might he lp resolve their  conf l ict’  

(Montv il le ,  1991) .  

 

Disarmament,  Demobil iza t ion and  

Reintegrat ion  (DDRs) in  Confl ic t  

Management  and Pol i t ical  Stab il i ty  

Boutros  Boutros-Ghal i  f irs t  conceived  of  

post-confl ic t  peace-building as a  

f ramework for  ensuring that  vio lent  confl ic t  
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would not  reoccur  in  post -confl ic t  se t t ings.  

The DDR process  or ig inated  as a  response 

to  the  Brah imi Report ,  which exp lici t ly  

l inked the peacekeeping,  peace -bu ild ing,  

and socioeconomic development funct ions  

of  the  Uni ted Nations  (UN)  sys tem.  This 

was later  elabora ted  by Kofi  Annan  

(Knigh t ,  2008 ) .  The UN adopted  “peace  

building” as  par t  of  i t  o ff icial  discourse  in  

1992,  when former UN Secretary -Genera l  

Boutros  Boutros-Ghali  used  the term in  h is  

Agenda for  Peace.  In  Boutros -Ghali’ s  v iew,  

peace-bu ild ing was an  act ivi ty  to  be  

undertaken immediately  af ter  the  cessa tion  

of  violence.  He sees peace-bu ild ing as an  

act ion to  iden tify  and  suppor t  s truc tures  

which  wil l  tend to  st rengthen and sol idify  

peace  in  order  to  avo id a  re lapse  in to  

confl ict  (Knight ,  2008) .  Knight  (2008)  

concludes that  f rom this conceptua lizat ion  

of  peace-bu ild ing,  one can easi ly  discern  

the ear ly  out l ines of  what later  became 

known as the DDR process.  In  h is words:  

The former UN Secre tary General  

envisioned ,  for  ins tance ,  tha t  some of  the  

elements invo lved in  peace -bu ild ing would  

be l inked  direct ly  to  preven ting  the  

recurrence of  v iolen t  confl ic t .  These  

elements include d isarming warr ing  

fact ions ,  restor ing law and o rder ,  

decommission ing and des troying  weapons,  

repatr ia t ing re fugees,  re integrat ing  

internal ly  d isp laced persons into  the ir  

communi t ies,  prov iding advisory and  

train ing suppor t  for  securi ty  personnel ,  

improving pol ice and  judic ial  systems,  

monitor ing elect ions ,  de-min ing and  other  

forms of  demili tar izat ion,  prov iding  

technica l  ass istance to  f ledging sta tes  

coming ou t  of  confl ict ,  advancing effor ts  to  

protec t  human r igh ts ,  repatr iat ing refugees,  

reforming and s treng thening inst i tu t ions of  

governance ,  promotin g  formal  and informal  

par t icipat ion in  the  pol i t ica l  process,  and  

faci l i ta t ing soc ia l  and economic  

development (Knigh t ,  2008) .  

From th is t ime onwards,  the UN has adopted  

the DDR process as  an ind ispensable 

element of  post -confl ict  peace-bu ild ing;  

this  has  been u ti l ized  in  var ious  

peacekeeping  missions of  the UN.  The so le  

aim is  to  enhance  in terna l  secur i ty  and bui ld  

human capaci ty ,  and thereby to  ensure that  

susta inab le peace i s  entrenched and  

becomes a permanent feature of  countr ies  

and reg ions coming  out  of  conf l ic t .  Knight  

(2008)  explain ed that  post -confl ic t  peace-

building  has become an inte rnat ional  

growth industry .  This  also came as a  

response to  a  UN Blue Ribbon Panel  Report ,  

a t  the turn of  th is century tha t  cal led  on the  

world  body to  expand  i t s  global  peace 

support  ro le .  When the Repor t  of  the Panel  

on Uni ted Nations Peace Opera tions (known 

as the Brahimi Repor t )  was re leased i n  

August  2000 ,  the  l ink between  

peacekeeping ,  peace  build ing and  

soc ioeconomic  development was fu l ly  

acknowledged.   

 

The panel  recommended a number of  peace -

building tools and s trateg ies tha t  could  

become part  of  any peace suppor t  opera t ion .  

These inc luded the  adoption  of  qu ick  

impact  pro jec ts (QIPs) ,  the establ ishment  of  

a  fund  for  disarmament,  demobil izat ion and 

reintegra t ion  (DDR),  the adoption  of  a  

doctr inal  shif t  away  from c ivi l ian  po lic ing  

to  rule  of  law teams,  the  crea tion of  a  p i lo t  

Peace-bu ild ing Unit ,  and regular ized 

funding of  the Elec tora l  Affa irs  Division at  

the UN Headquarters  in  New York.  Former  

UN Secre tary  Genera l  Kofi  Annan wrote in  

his report  to  the Sixt ieth  Sess ion of  the UN 

General  Assembly that  since February 11 ,  

2000,  s ix  UN peacekeeping operat ions  have  

included disarmament ,  demobil izat ion,  and  

reintegra t ion as par t  of  their  mandate .  The  

DDR tasks involv ed in  those  operat ions  

included,  inte r  a l ia ,  the  broad prov is ion of  

securi ty ;  co llect ing,  secur ing,  and  

des troying  l igh t  and heavy weapons;  de -
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mining ;  demobi l iz ing  ex -combatants;  

d ismant l ing  mi li t ia  g roups;  enhancing  

regional  securi ty  to  stem the sp il l  over  of  

confl icts  across borders;  iden tify ing and  

reset t l ing  fore ign ex -combatan ts,  inc luding  

children and  women;  support ing nat ional  

disarmament,  demobil iza t ion,  and  

reintegra t ion  programs;  promoting  

sensi t izat ion programs within communit ies;  

and meet ing speci f ic  needs of  women,  

children,  and disab led ex -combatan ts  

(Knigh t  2008) .  DDR programs do no t  have  

a s ingle def ini t ion.  Isaczai  (2006)  argue d :  

That  integrated  disarmament,  

demobil izat ion and re integra t ion (IDDR)  

pr incip les  asser t  that  the re integra t ion  of  

former combatan ts should be the essen tial  

focus and ob ject ive of  DDR programming  

and should involve national  ownership,  

capac ity  development,  a nd be si tua ted  

within  the  larger  recovery strategy ,  f rom 

the support  of  ind ividuals,  to  the  

communi ty  a t  large .  

 

From the  perspec tive of  the  UN Secretary -

General  (1992) ,  d iscuss ing the  background  

to  conf l ict  in  Afr ica,  in  most  of  the  

insurrec tions in  Afr ica ,  i r regular  mil i t ia  

groups and large numbers  of  so ldiers  are  

recrui ted (which inc ludes bo th ch ildren and  

women).  This confl ic t  has a lso inc luded the  

prolife rat ion of  lethal  weapons ,  mostly  

small  arms and l ight  weapons (SALW).  I t  is  

therefore argued that  th is  g roup of  people  

requires spec ia l  at tention since they  

portend a  threat  to  the  peace  process and  

could a lso undermine  progress towards  the  

development  of  securi ty  (UN Agenda for  

Peace 1992) .  

 

Having  a large  number  of  ex -combatants  

who are st i l l  in  possess ion of  weapons can 

pose  a  threat  to  the  securi ty  of  a  sta te  and  

i t s  c ivi l ian populat ion.  The si tua tion  also  

threa tens countr ies bordering on the sta te  in  

question.  Thus,  DDR programs are  

genera l ly  put  in  place to  diss ipate threats to  

the securi ty  of  a  post -confl ic t  soc ie ty ,  and  

a par t icu lar  region,  by helping  ex -

combatants d isarm,  demobi l ize,  and  

reintegra te  in to  communit ies of  their  

choice .  These programs should u lt imately  

provide ex-combatan ts  wi th  the  kind of  

ski l l s  necessary  for  them to  become 

productive members in  a  peacefu l  soc ie ty .  

DDR programs,  combined with  securi ty  

sec tor  reform (SSR),  are designed,  idea lly ,  

to  forestal l  any  retu rn to  violence.  To this  

end,  they consis t  of  three pr incip a l  

components,  or  a  th ree -stage process,  tha t  

involves  the  surrender  of  weapons,  the 

discharge  of  act ive combatan ts,  and  the 

reintegra t ion of  ex -combatan ts into  socie ty  

(Knigh t  2008) .  Cur t i s  ( 2012)  conceptua li ses  

DDR within  the p raxis  of  peace -bui lding  

def ined as ‘a  se t  of  ideas and pract ices ,  

media ted  by the  in teract ions  be tween local  

communi t ies,  and international ,  nat iona l ,  

and regional  ac tors’ .  The aim as Obi (2014)  

puts i t  i s  in  ‘prevent ing  the resumpt ion or  

escalat ion of  v iolent  conf l ict  and 

es tabl i shing durable  and se lf - sus ta ining  

peace’  (Newman,  Par is ,  and  Richmond ).  

The objec tive of  the DDR process,  

accord ing to  the UN’s DDR Resource  

Centre,  i s:  

To contr ibute to  secur i ty  and s tab il i ty  in  

post  confl ic t  env ironments so tha t  recovery  

and development can begin.  This ent ire  

process,  l inked to  broader  nat ional  

recovery,  i s  a  complex one,  with  po li t ical ,  

mil i ta ry,  secur i ty ,  humanitar ian and  

soc ioeconomic  d imensions (Knigh t ,  2008) .  

One of  the o ther  major  aims of  DDR is to  

address the post -confl ic t  secur i ty  prob lems 

that  ar i se when ex -combatan ts are lef t  

without  l ivel ihoods or  suppor t  networks  

(other  than the ir  former comrades)  during  

the transi t ion  from confl ic t  to  peace.  By  

rel ieving combatants o f  weapons and by  

taking these indiv iduals out  of  their  

mil i ta ry s truc tures and routines,  the DDR 
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process  can  then  fac i l i ta te  in tegra t ion  of  the  

ex-combatan ts  in to  society  and  help  them 

become active par t ic ipants in  the peace  

process (UN repor t  on DDR  2012) .  

 

Disarmament refers  to  the  co llect ion,  

documentat ion,  con trol ,  and disposa l  of  

small  arms,  ammuni t ion,  explosives ,  and  

the l igh t  and  heavy  weapons of  combatan ts  

and,  of ten,  of  groups within the  civ i l ian  

populat ion in  a  confl ic t  zone.  I t  invo lves  

es tabl i shing  and  ini t iat ing arms 

management programs (e.g .  programs for  

the safe  s torage and /or  des truc tion of  

weapons)  as wel l  as o f  demin ing.  When  

confl ict  ends through a negotiated 

se t t lement,  ex -combatants are genera l ly  

induced to  give up their  weapons  

voluntar i ly .  When conf l ict  ends v ia  a  c lear  

mil i ta ry victory,  the v ic tor  wil l  more of ten  

than no t  coerce the  vanquished to  sur render  

their  weapons .  Where UN peacekeepers are  

involved  in  the  disarmament phase of  DDR,  

they are genera l ly  charged with  the 

collect ion,  sa fe storage,  and mature  

(Knigh t ,  2008) .  I t  is  a l so said  to  occur  

within  assembly  areas that  are  

predetermined during the peace  

negotiat ions ,  where f ighters are ga thered  

together  in  camp- like set t ings.  Weapons are  

confisca ted,  safe ly  stored and eventual ly  

des troyed (Naraghi and Conaway 2004 )  

environment i s  crea ted  in  which  the peace 

process can Demobil iza t ion is  a  process by  

which  conf l ic t ing  armed groups are induced 

to  disband their  mil i ta ry organiza tion and 

structure and sh if t  f rom combatant  to  

civi l ian s ta tus.  I t  invo lves,  in ter  a l ia ,  the  

registrat ion and processing of  indiv idual  

ex-combatan ts  in  temporary centres ;  the  

massing of  troops/rebel  forces in  

cantonment  si tes,  encampments,  barracks,  

or  other  assembly areas;  inducements for  

ex-combatan ts  to  g ive  up the ir  weapons  

(e .g .  the  exchange  of  weapons  for  money);  

the provision of  transi t iona l  

support /assistance  packages  to  help  them 

and their  fami lies meet  the ir  immediate 

bas ic  needs,  such  as food,  clo thes,  she lter ,  

medical  services,  short - te rm remedial  

educat ion,  t rain ing,  employment ,  and tools  

( this i s  usua lly  ca l led  re inser t ion) ;  

discharge ;  and transportat ion  to  ge t  to  the ir  

home communi ty .  In  most  cases,  the 

dividing l ine be tween  reinser t ion and  

reintegra t ion is  not  a l l  that  c lear .  But,  g iven  

the po li t ical  and  securi ty  ob ject ives of  

DDR, i t  i s  perhaps usefu l  to  view the  

reinser t ion phase as a  br idge between  

demobil izat ion and rein tegra t ion  (Ball  and  

DeGoor  2006) .  I t  i s  a lso known as the  

formal  disbanding of  mil i ta ry format ions  

and,  a t  the ind ividual  level ,  i s  the process  

of  releasing combatants  f rom a mobil i sed  

state .  The discharge of  ex -combatants of ten  

occurs over  a  per iod of  t ime,  dur ing which  

they are  usual ly  transported  to  the ir  homes 

or  new d is tr icts  and granted small  in i t ia l  

reinser t ion packages (Naraghi and Conaway 

2004) .  

 

Reintegrat ion is  a  longer - term social  and 

economic process wi th  an open t ime frame 

designed to  faci l i ta te  the  ass imi la t ion of  ex -

combatants in  a  way tha t  al lows them, and  

their  fami lies ,  to  adap t  to  civi l ian l ife  in  

communi t ies  that  may not  necessar i ly  be  

ready to  accep t  them.  In  most  cases,  th is  

process  invo lves the p rovis ion of  cash  or  

some form of  compensa tion package in  

exchange  for  the  commitment  of  ex -

combatants to  refrain  f rom re turning  to  

confl ict ,  prov iding  ex -combatants  with  

longer- term job or  career  t rain ing,  

in i t ia t ing  sus ta inable income generat ion  

projec ts ,  repa tr iat ing  refugees and  

disp laced persons,  and establ ish ing a forum 

and process for  tru th  and reconcil ia t ion  

(Knigh t  2008) .  Th is s tage of  the  DDR 

process is  usua lly  accompanied by effor ts  a t  

the rehabi l i ta t ion  of  war -affec ted  

individuals (which in  the Niger  Del ta  
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contex t  is  referred  to  as people  f rom the  

impacted community)  and the  

reconstruc tion  of  na tional  infrastructure  

that  was  damaged as  a  resu lt  of  the  

violence.  In  some cases,  surp lus mil i t ia  and  

other  ex-combatants may be encouraged to  

merge with  a  new natio nal  mi l i tary force as  

par t  of  a  process o f  securi ty  sector  reform 

during the re integra t ion phase of  DDR. This  

is  a  c r i t ical  factor  in  successfu l  post -

confl ict  peace-bu ild ing since no  peace  can  

be assured un less order  is  mainta ined and ,  

of ten,  the bes t  meth od  of  ensur ing order  

may be to  have a un i f ied na tional  army 

(Knigh t ,  2008) .  

 

Corroborating this ( Naraghi and Conaway ,  

2004)  aver  tha t  i t  has two phases -  in i t ia l  

reinser t ion and long-term rein tegrat ion.  

Reinser t ion refers to  the shor t - term arr iva l  

per iod of  an ex -combatan t  into  h is/her  

former home or  a  new communi ty .  

Reintegrat ion is  a  much longer - term 

process  with  the  goal  of  ensur ing permanent  

disarmament  and  sus tainab le  peace.  I t  

includes ass ist ing the community  and the  

ex-combatan ts dur ing  the diff icu lt  

t ransi t ion to  civ i l ian l ife .  In  this phase,  

former f ighters  may enter  job placement  

serv ices,  par t ic ipa te  in  sk il l s  t rain ing,  

credi t  schemes,  scho larships  or  

rehabi l i ta t ion prog rammes.  

 

CONCLUSION 

 

I t  i s  importan t  to  note that  re integrat ion is  

susta ined when ind igenous capac ity  is  

enhanced,  when ex -combatan ts and other  

war-af fec ted ind ividuals  become productive  

members of  their  communit ies,  and when  

post-confl ic t  soc ie t ies begin to  learn how to  

address confl ict  in  nonviolent  ways.  Knight  

(2008)  however  no ted that  i t  i s  necessary  

for  re integrat ion  to  be  a  long- term 

programme.  He argues that  the  need  for  th is  

was recognized when the UN dis t inguished 

“reinser t ion” to  mean a  shor t - term process 

of  rein tegra t ion .  

 

The DDR process is  mult id imensional  and  

exceed ingly complex,  wi th  pol i t ical ,  

mil i ta ry,  secur i ty ,  humanitar ian,  and  

soc ioeconomic d imensions.  I ts  pr imary goal  

is  to  address the post-confl ic t  securi ty  

chal lenge  that  stems f rom ex -combatants  

being lef t  without l ive l ihoods or  suppor t  

networks once wars come to  an end and  

during the cr i t ica l  t ransi t ion  per iod  from 

confl ict  to  peace.  DDR programs seek  to  

support  ex-combatants’  economic  and  

soc ial  rein tegrat ion,  so  that  they  can  

become stakeholders in  peace and as  

productive members of  their  communit ies.  

This transformational  strategy  he lps  to  

foster  post  amnesty peace -bu ild ing,  and  

thereby to  ensure tha t  the peace is  home-

grown and thus durable.  Unfortunate ly ,  the  

Federal  Government  Amnesty Program fel l  

short  of  DDR measures  which account for  

the l i t t le  success  the program has  achieved  

since  incept ion and the  continued hosti l i ty  

albe it  with  s ignif ican t  reduction  in  the  

Niger  Delta .   
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