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Abstract- This paper explores the complexities of
project governance in multinational infrastructure
projects, using General Electric (GE) as a case study.
Multinational infrastructure projects are marked by
their scale, complexity, and cross-border challenges,
making effective governance crucial for project
success. GE, a global leader in infrastructure
development, offers valuable insights into best
practices and strategies that can guide other
multinational corporations. This paper provides an
in-depth  examination of GE’s governance
structures, decision-making processes, and project
oversight mechanisms, highlighting key success
factors such as accountability, risk management, and
stakeholder engagement. Through a comprehensive
case study, the paper delves into GE’s approach to
managing large-scale projects across multiple
jurisdictions and cultures, identifying both successes
and challenges. The findings reveal that effective
governance in multinational projects requires strong
risk management frameworks, inclusive stakeholder
engagement, and enhanced  cross-cultural
management. Additionally, the paper offers
recommendations for improving project governance,
including the adoption of advanced technologies,
strengthening risk mitigation strategies, and
fostering  better communication with local
stakeholders. Finally, the paper suggests future
research directions in the areas of digital
transformation, sustainability, cross-cultural
management, and risk governance to optimize
governance frameworks in multinational
infrastructure projects further. This research
contributes to the growing body of knowledge on
project governance and provides actionable insights
for practitioners in the field.
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. INTRODUCTION
1.1 Overview of Multinational Infrastructure Projects

Multinational infrastructure projects are large-scale
undertakings that involve the development and
implementation of critical physical assets, such as
energy systems, transportation networks, and
communication frameworks, across multiple countries
or regions. These projects are often essential to the
functioning and development of economies and
societies, providing foundational support for
industries, governments, and communities alike
(Bridge, Ozkaynak, & Turhan, 2018). The scale of
such projects is immense, often spanning years or even
decades, and involves complex coordination between
diverse  stakeholders, including governments,
international organizations, private sector companies,
and local communities. These projects typically have
significant financial implications, with costs running
into billions of dollars. They can span vast
geographical regions, requiring meticulous planning,
careful execution, and continuous oversight to ensure
success (Weber, Staub-Bisang, & Alfen, 2016).
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One of the defining characteristics of multinational
infrastructure projects is their complexity. These
projects are influenced by a wide range of factors,
including legal and regulatory requirements,
technological constraints, political climates, and
cultural dynamics. Furthermore, they often require the
integration of advanced technology and expertise,
along with careful risk management to mitigate
potential delays, cost overruns, or technical failures
(Gatti, 2023). Given the size and scope, the
governance of these projects becomes crucial for
managing the various complexities and ensuring
alignment with strategic objectives. Effective
governance structures help streamline decision-
making processes, facilitate stakeholder coordination,
and ensure the project is completed on time, within
budget, and in line with expected quality standards
(Weber et al., 2016).

The importance of governance in managing
multinational infrastructure projects cannot be
overstated. Project governance defines how decisions
are made, who is responsible for what tasks, and how
various interests are aligned. It also ensures
compliance with local and international regulations
and helps manage risks that could jeopardize the
success of the project. Furthermore, project
governance provides the mechanisms for monitoring
and controlling progress, ensuring that deviations from

the project plan are quickly identified and addressed.

1.2 Significance of Project Governance in

Multinational Projects

Project governance plays a pivotal role in ensuring the
success of multinational infrastructure projects. It is a
framework that provides structure and guidance for the
entire project lifecycle, encompassing key aspects

such as decision-making processes, stakeholder
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management, risk assessment, and mitigation, and the
alignment of the project with broader strategic goals.
In large-scale multinational infrastructure projects,
effective governance is critical to coordinating
activities across multiple jurisdictions, ensuring that
diverse teams, stakeholders, and resources work in
harmony (Kardes, Ozturk, Cavusgil, & Cavusgil,
2013).

A central aspect of project governance is decision-
making. In multinational projects, decisions need to be
made quickly and accurately, considering the many
complexities of the project, the diverse set of
stakeholders  involved, and the regulatory
requirements across different regions. Strong
governance ensures that decisions are made by the
right individuals or groups at the right time, enabling
the project to stay on track. Furthermore, governance
structures typically establish clear accountability,
ensuring that everyone knows their role and
responsibility within the project. This clarity reduces
the risk of miscommunication, delays, or disputes that
could negatively impact project progress (Kerzner,
2023).

Stakeholder management is another crucial element of
project governance in multinational projects.
Multinational infrastructure projects involve a wide
range of stakeholders, including governments,
regulatory bodies, investors, contractors, and local
communities. Effective governance ensures that all
stakeholders are properly engaged, their concerns
addressed, and their interests balanced. This not only
helps in securing the necessary resources and
approvals for the project but also builds trust and
cooperation, which are essential for long-term success
(Samset & Volden, 2016).
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Risk management is another key component of
governance in multinational projects. With the
complexities involved in such projects, there are
inherent risks, such as geopolitical instability,
regulatory changes, financial challenges, and technical
failures. Effective project governance establishes
processes for identifying, assessing, and mitigating
these risks, ensuring that the project can proceed
without unexpected disruptions. This proactive
approach to risk management ensures that the project
is completed successfully and delivered on time and
within budget (John & Lawton, 2018). Finally,
aligning a multinational infrastructure project with
strategic organizational goals is essential for its long-
term success. Project governance ensures that the
project’s objectives are in line with the broader vision
and goals of the organization or consortium behind the
project. This alignment ensures that the project
contributes to the overall growth and development of
the company, as well as to the economic and social
development of the regions in which it operates
(Lappi, Karvonen, Lwakatare, Aaltonen, & Kuvaja,
2018).

1.3 Rationale for General Electric as a Case Study

General Electric (GE) provides an exemplary case
study for examining effective project governance in
multinational infrastructure projects. GE has a long-
standing presence in the global infrastructure sector,
with a diverse portfolio of projects spanning energy,
transportation,  healthcare, and  manufacturing
industries. GE has demonstrated expertise in
managing large, complex projects across multiple
countries and regions, including developing power
plants, energy grids, and transportation networks. The
company has successfully navigated the intricacies of

project governance in multinational settings,
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managing diverse teams, coordinating with local and
international stakeholders, and adhering to complex
regulatory environments (Po6r, Szabd, Balog, Barna,
& Hamori, 2023).

GE's governance practices are noteworthy due to their
focus on transparency, accountability, and strategic
alignment. The company has developed a strong
governance framework that supports its global
projects, emphasizing collaboration between various
internal and external stakeholders. GE’s ability to
manage risks, handle financial and technical
complexities, and implement sustainability and
innovation in its projects makes it an ideal candidate

for a case study.

The choice of GE is particularly significant because of
the scale and impact of its infrastructure projects.
Many of GE’s projects involve significant investments
and span multiple years, with a range of stakeholders
involved at different levels. This provides a rich
context for studying the effectiveness of project
governance in ensuring project success. Additionally,
GE’s approach to governance is informed by decades
of experience in managing global projects, making it a
valuable example for other  multinational
organizations looking to enhance their governance

practices (Jacoby, 2018).

Furthermore, GE’s experience in emerging markets,
such as in Africa, Asia, and Latin America, offers
critical insights into the challenges and opportunities
that arise when managing infrastructure projects in
regions with varying political climates, regulatory
frameworks, and economic conditions. These lessons
are transferable to other multinational infrastructure
projects, particularly those with similar complexities

and risks.
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1.4 Research Objectives and Scope

The primary objective of this paper is to explore the
role of project governance in the successful
management of multinational infrastructure projects,
with a focus on General Electric’s approach to
governance. This study aims to examine the key
elements of GE’s project governance framework,
identify the critical success factors that have
contributed to the successful execution of its
multinational projects, and offer recommendations for
improving governance in similar projects across other

multinational corporations.

The paper also seeks to investigate the challenges
faced by GE in managing multinational projects and
how the company has addressed these challenges
through effective governance strategies. By focusing
on the lessons learned from GE’s experience, this
paper will provide valuable insights into the
complexities of managing large-scale infrastructure
projects in diverse geopolitical, economic, and

regulatory environments.

In terms of scope, the paper will concentrate on GE’s
approach to project governance in large infrastructure
projects, particularly in sectors such as energy and
transportation. While the focus will primarily be on
GE, the insights and recommendations provided are
applicable to other multinational corporations engaged
in similar projects. This research will also address the
broader implications of project governance for
multinational corporations, focusing on the key
practices that contribute to successful project

outcomes in complex, cross-border settings.
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1. THEORETICAL FOUNDATIONS OF
PROJECT GOVERNANCE

2.1 Defining Project Governance in Multinational

Contexts

Project governance can be defined as the framework
within which decisions related to a project are made,
ensuring alignment with the project’s objectives,
stakeholders' interests, and broader organizational
goals. In multinational contexts, project governance
becomes even more critical due to the added
complexity of operating across multiple jurisdictions,
cultures, and regulatory environments (Onyeke,
Odujobi, Adikwu, & Elete, 2022). Multinational
projects often involve various stakeholders, including
governments, international organizations, contractors,
local communities, and the project owner, each with
their own interests and expectations. The challenge
lies in creating a governance framework that facilitates
coordination, manages risks, and ensures that the
project stays aligned with strategic objectives
(Odujobi, Elete, Adikwu, & Onyekwe, 2024;
Onukwulu, Dienagha, Digitemie, & Ifechukwude,
2024).

One of the fundamental complexities in multinational
project governance is managing the diversity of legal,
regulatory, and cultural factors. Projects that span
multiple countries often have to comply with a
patchwork of legal frameworks, ranging from tax laws
to labor regulations and environmental standards.
Additionally, different cultures may influence how
decisions are made, how risks are perceived, and how
stakeholders interact (Onukwulu, Agho, Eyo-Udo,
Sule, & Azubuike, 2024a). For example, in some
countries, a more hierarchical and centralized
decision-making structure may be preferred, while

others may emphasize a more decentralized and
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participatory approach. Balancing these differences
requires a sophisticated governance structure that can
accommodate all parties' varied needs and
expectations while maintaining the project’s focus on

its goals (Eyo-Udo et al., 2024).

Effective governance in multinational projects also
requires clear processes for decision-making, risk
management, and conflict resolution. Projects often
span several years and may be subject to external
shocks, such as political instability, economic
fluctuations, or changes in regulatory frameworks
(Adewoyin, 2022). Governance structures need to
provide flexibility to respond to these changes while
keeping the project on track. Integrating diverse
stakeholder interests must be managed carefully to
ensure no group is marginalized or excluded from
decision-making processes. This may involve setting
up formalized communication channels, ensuring
transparency in decision-making, and aligning
governance practices with international standards that
facilitate cross-border cooperation (ADIKWU,
0zOBU, ODUJOBI, ONYEKWE, & NWULU, 2023;
Onukwulu, Agho, Eyo-Udo, Sule, & Azubuike,
2024b).

Moreover, strong project governance provides
mechanisms for accountability, ensuring that every
stakeholder and team member is aware of their
responsibilities and expectations. It also facilitates the
monitoring and control of the project, helping to
identify issues early and mitigate risks before they
escalate. In multinational projects, the success of
governance structures hinges on ensuring that
decisions and actions are properly coordinated across
all regions involved, ensuring that the project remains
focused on its objectives and deadlines (Ezeanochie,
Afolabi, & Akinsooto, 2022).
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2.2 Theories and Frameworks in Project Governance

Several governance theories and frameworks provide
valuable insights into managing multinational
projects. These theories help to explain the dynamics
of decision-making, stakeholder interactions, and the
allocation of resources in complex projects. Among
the most influential frameworks are Agency Theory,
Stakeholder Theory, and Institutional Theory.

Agency Theory focuses on the relationship between
principals (such as shareholders or project sponsors)
and agents (such as project managers or contractors)
and the potential conflicts that arise due to differing
objectives. In multinational projects, this theory
becomes highly relevant due to the often divergent
interests between local and global stakeholders
(Egbumokei, Dienagha, Digitemie, Onukwulu, &
Oladipo, 2024). Agency Theory posits that effective
governance mechanisms should be in place to align the
interests of agents with those of the principals, which
can be particularly challenging in multinational
projects where different cultural, financial, and
regulatory environments exist. By incorporating
accountability structures, monitoring systems, and
clear contracts, Agency Theory helps manage
potential agency problems that may arise during the
project's life cycle (Apeh, Odionu, Bristol-Alagbariya,
Okon, & Austin-Gabriel, 2024a; Kokogho, Odio,
Ogunsola, & Nwaozomudoh, 2024a).

Stakeholder Theory, introduced by Freeman (1984),
emphasizes the importance of managing the interests
of all stakeholders involved in a project. In
multinational infrastructure projects, there are
numerous stakeholders, including governments,
investors, contractors, local communities, and
regulatory bodies. These stakeholders often have

competing interests, and effective governance must
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ensure that all are taken into consideration (Oyedokun,
Ewim, & Oyeyemi, 2024). Stakeholder Theory asserts
that the success of a project is not solely determined
by the satisfaction of shareholders but also by
satisfying the needs and expectations of all
stakeholders. Thus, multinational project governance
must involve identifying key stakeholders,
understanding their expectations, and actively
engaging with them throughout the project lifecycle.
This ensures that stakeholders feel valued and their
concerns addressed, which is crucial for long-term
project success (M. A. Afolabi, H. Olisakwe, & T. O.
Igunma, 2024a; Odionu, Bristol-Alagbariya, & Okon,
2024).

Institutional Theory explores how organizational
behavior is influenced by the institutional contexts in
which a project operates. In multinational projects, the
institutional environment is particularly important, as
these projects must navigate different legal
frameworks, cultural norms, and social expectations.
Institutional Theory suggests that governance
practices must be adapted to these varying institutional
contexts to ensure the success of a multinational
project (Afolabi & Akinsooto, 2023). For example,
regulatory compliance frameworks in one country
may require different practices from those in another
country, and cultural differences may shape how
stakeholders interact. Institutional Theory emphasizes
the importance of understanding the institutional
contexts in which a project is situated and adjusting
governance structures to fit these contexts (M. A.
Afolabi, H. C. Olisakwe, & T. O. Igunma, 2024;
Kokogho, Odio, Ogunsola, & Nwaozomudoh, 2024b).

These theories provide valuable insights into the
complexities of multinational project governance,

highlighting the need for a nuanced approach that
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considers stakeholder diversity, institutional variation,
and the alignment of interests across multiple

jurisdictions.
2.3 Risk Management and Compliance Frameworks

In the context of multinational infrastructure projects,
risk management and compliance are critical
components of effective governance. Risk
management refers to the systematic process of
identifying, assessing, and mitigating risks that could
affect the success of a project. In multinational
projects, risks can range from financial and
operational to political, regulatory, and environmental.
Given the complex nature of these projects, risk
management strategies must be robust and flexible,
capable of addressing both known and unforeseen
challenges that may arise during the project lifecycle
(Adebisi, Aigbedion, Ayorinde, & Onukwulu, 2021;
EZEANOCHIE, AFOLABI, & AKINSOOTO, 2021).

The complexity of multinational projects often
introduces multiple layers of risk. Financial risks, for
example, can include currency fluctuations, changes in
interest rates, or the instability of local financial
markets. Political and regulatory risks are also
prevalent, particularly when operating in regions with
unstable political climates or inconsistent regulatory
environments (Ezeanochie, Afolabi, & Akinsooto,
2024). Legal and compliance risks may arise due to
differing laws across countries, especially concerning
labor, environmental protection, and tax regulations.
Furthermore, technological and operational risks, such
as delays in construction or failure to meet
performance standards, must be carefully monitored
and managed (Adekuajo et al., 2023; J. O. Basiru, L.
Ejiofor, C. Onukwulu, & R. U. Attah, 2023e).
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Incorporating effective risk management frameworks
into project governance helps minimize the impact of
these risks and ensures that mitigation strategies are in
place. One commonly used framework for risk
management is the 1SO 31000 standard, which
provides guidelines for identifying and assessing risks,
establishing  controls, and monitoring their
effectiveness (T. Elete, E. Nwulu, O. Erhueh, O.
Akano, & A. Aderamo, 2024). Another widely
recognized framework is the Enterprise Risk
Management (ERM) framework, which takes a
holistic approach to risk management, integrating it
into strategic planning and decision-making processes.
Both of these frameworks emphasize the importance
of identifying potential risks early and proactively
developing strategies to mitigate them (Adewoyin,
2021; Nwaozomudoh et al.).

In addition to risk management, compliance with local
and international regulations is a critical aspect of
governance in multinational projects. Compliance
frameworks ensure that projects adhere to the legal
requirements in each jurisdiction, avoiding potential
fines, penalties, and legal challenges. Compliance
frameworks also help manage environmental risks,
ensuring that the project meets sustainability standards
and adheres to regulations regarding emissions, waste
management, and resource conservation (Agho, Eyo-
Udo, Onukwulu, Sule, & Azubuike, 2024; G Fredson
et al., 2021). For example, in the context of General
Electric’s multinational projects, compliance with
international standards such as the International
Finance Corporation’s (IFC) Performance Standards
and the Global Reporting Initiative (GRI) standards is
crucial for ensuring environmental sustainability and
ethical business practices. Additionally, understanding
and adhering to local laws and regulations is essential

for avoiding project delays or legal disputes that could
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jeopardize the project’s success (Elete, Nwulu,
Erhueh, Akano, & Aderamo, 2023; Oluokun,
Akinsooto, Ogundipe, & Ikemba, 2024a).

Best practices in project governance are essential for
ensuring the effective management and successful
execution of multinational infrastructure projects.
Academic literature and industry case studies
highlight several key best practices that are crucial for
successful governance. These practices focus on
transnagement plan help the project remain on track,

even when external factors change.

Finally, stakeholder engagement is an ongoing best
practice in multinational projects. Engaging with
stakeholders at every stage of the project, from
planning through to execution and completion, helps
manage expectations, build trust, and resolve conflicts.
Regular stakeholder consultations and feedback loops
ensure that all parties are involved and that their
concerns are addressed, ultimately contributing to the
success of the project (J. O. Basiru, C. L. Ejiofor, E.
C. Onukwulu, & R. Attah, 2023a; Oluokun,
Akinsooto, Ogundipe, & lIkemba, 2024b).

I1l. GENERAL ELECTRIC'S APPROACH TO
PROJECT GOVERNANCE IN
INFRASTRUCTURE PROJECTS

3.1 Historical Overview of GE’s Multinational

Projects

General Electric (GE), a global leader in technology
and infrastructure, has been involved in numerous
large-scale infrastructure projects around the world,
spanning industries from energy to transportation.
With a rich history of over 100 vyears, GE's
multinational  projects include power plants,
renewable energy solutions, healthcare infrastructure,

and transportation networks. The company’s
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commitment to innovation, technological expertise,
and sustainability has been integral to its success in
global infrastructure (Apeh, Odionu, Bristol-
Alagbariya, Okon, & Austin-Gabriel, 2024b;
Daramola, Apeh, Basiru, Onukwulu, & Paul, 2024).

One of the most significant projects that exemplifies
GE’s governance practices is the Iraq Power Plant
Rehabilitation Project, which aimed to restore
electricity generation in Iraq after years of war. GE
was responsible for the delivery and installation of
power plants in a volatile political environment (A.
Ajayi & Akerele, 2021). This project required
effective governance to navigate the complexities of
working in a war-torn country, managing diverse
stakeholders, and ensuring that the project stayed on
track despite significant challenges, such as security
risks and regulatory constraints. GE’s ability to align
its project governance structure with the needs of local
authorities and international organizations allowed the
project to be delivered successfully, meeting both
operational and strategic objectives (J. O. Basiru, C. L.
Ejiofor, E. C. Onukwulu, & R. U. Attah, 2023b; F.
Onyeke, O. Odujobi, F. E. Adikwu, & T. Y. Elete,
2023).

Another major project that showcases GE’s
governance practices is the Ghana Bui Power
Authority Hydro Power Project. GE played a pivotal
role in supplying the hydroelectric plant’s turbines and
generators. The project’s governance structure
involved close coordination between GE, local
stakeholders, and international partners to address
financial, operational, and environmental concerns.
By adhering to international governance standards
while respecting local customs and regulations, GE
was able to maintain the project’s momentum and

ensure its successful completion (Odulaja, Nnabugwu,
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Abdul, Udeh, & Daraojimba, 2023; Omomo, Esiri, &
Olisakwe, 2024). These projects, among many others,
highlight GE’s robust approach to governance, which
is deeply embedded in its project management
practices. The company’s focus on operational
excellence, risk management, stakeholder
engagement, and sustainability has contributed to its
success in  handling complex multinational

infrastructure projects across various regions.

3.2 Governance Structures and Decision-Making

Processes at GE

GE’s internal governance structures are designed to
ensure effective decision-making, accountability, and
alignment with corporate strategy. The company
employs a matrix organizational structure, which
allows for flexibility in managing complex
multinational projects while ensuring that decisions
are made with input from various levels of the
organization. This structure enables GE to balance
global coordination with local adaptation, as project
teams are composed of professionals from different
regions and functional areas. The decentralized
decision-making approach within this matrix structure
fosters quicker responses to project challenges,
promoting innovation and agility (J. O. Basiru, C. L.
Ejiofor, E. C. Onukwulu, & R. U. Attah, 2023c; T. Y.
Elete, E. O. Nwulu, O. V. Erhueh, O. A. Akano, & A.
T. Aderamo, 2024).

At the highest level, GE’s Executive Committee
oversees strategic decisions and major infrastructure
projects. This committee is composed of senior leaders
across GE’s business units and is responsible for
ensuring that all projects align with the company’s
long-term vision and goals. The governance
framework is supported by a range of cross-functional

teams, such as Global Infrastructure Governance
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Committees, which provide oversight at the project
level, ensuring that projects comply with financial,
environmental, and legal standards while meeting
stakeholder expectations (T. Y. Elete, E. O. Nwulu, et
al., 2024; Olisakwe, Bam, & Aigbodion, 2023).

Project governance at GE is also structured around
project management offices (PMOs), which act as
central hubs for monitoring and controlling all aspects
of a project. PMOs ensure that projects are adhering to
timelines, budgets, and quality standards, while also
providing support for risk management, stakeholder
communication, and compliance with regulatory
requirements. This structure enables GE to maintain a
clear oversight mechanism that ensures transparency
and accountability at every level of the project (Alabi,
Ajayi, Udeh, & Efunniyi, 2024; Sule, Eyo-Udo,
Onukwulu, Agho, & Azubuike, 2024).

In terms of decision-making, GE emphasizes a data-
driven approach to governance. The company uses
advanced analytics and digital tools to track project
performance, monitor risks, and optimize resource
allocation. These tools provide real-time insights that
allow project managers to make informed decisions
quickly, improving efficiency and reducing the
likelihood of delays or cost overruns. GE’s
governance  processes also  prioritize  clear
communication and collaboration, ensuring that all
stakeholders are aligned with the project’s objectives
and any necessary adjustments are made in a timely
manner (Abiola-Adams, Azubuike, Sule, & Okon,
2023a; Adikwu, Odujobi, Nwulu, & Onyeke, 2024).

3.3 Case Study Analysis

One of GE’s most notable projects is the Lima Metro
Line 2 Project in Peru, which serves as a prime

example of its governance practices. This project
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involved the construction of a new metro line to
alleviate traffic congestion in the rapidly growing city
of Lima. GE was responsible for providing the
electrical systems, including signaling and control
technologies, which required close coordination with

local authorities and other infrastructure partners.

GE ensured early and continuous communication with
all stakeholders, including government officials,
contractors, and local communities. This proactive
engagement helped align project goals with the needs
of the stakeholders, resulting in strong support for the
project at all stages. GE utilized sophisticated risk
management tools to assess and mitigate risks related
to financing, political instability, and regulatory
challenges. These tools helped the project team
identify potential issues early, allowing for timely

interventions to prevent delays (Odio et al., 2021).

GE’s centralized governance structure, combined with
its global expertise and local knowledge, allowed for
seamless project execution. The project team managed
to navigate challenges related to local infrastructure
constraints, regulatory delays, and unforeseen
geological issues, ensuring that the project was
completed on time (Paul, Abbey, Onukwulu, Agho, &
Louis, 2021).

The project encountered delays due to complex
permitting processes and regulatory hurdles in Peru.
These challenges required GE to work closely with
local government bodies to navigate the regulatory
landscape and expedite the approval processes. GE
had to adapt its governance practices to align with the
local political and cultural context. This required a
high level of flexibility in decision-making and
constant dialogue with local stakeholders to ensure
that the project was perceived as beneficial to the

community (Fiemotongha, Igwe, Ewim, & Onukwulu,
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2023a; Okon, Odionu, & Bristol-Alagbariya, 2024a).
Despite these challenges, the Lima Metro Line 2
Project was successfully completed, providing
valuable lessons for future infrastructure projects.
GE’s approach to governance, which combined clear
communication, risk management, and strong
stakeholder engagement, was key to overcoming the

project’s challenges and ensuring its success.
3.4 Comparative Analysis with Industry Peers

When comparing GE’s approach to project
governance with that of other multinational
corporations in the infrastructure sector, several
similarities and differences emerge. Like GE,
Siemens, Schneider Electric, and Alstom also operate
on a global scale and manage large infrastructure
projects, often with similar organizational structures
and governance practices. These companies place a
strong emphasis on stakeholder engagement, risk
management, and transparency, reflecting the shared
importance of these practices in large-scale projects
(Okon, Odionu, & Bristol-Alagbariya, 2024b;
Oluokun, Akinsooto, Ogundipe, & lkemba, 2024c).

However, one key differentiator in GE’s approach is
its emphasis on digital governance tools. GE has
invested heavily in advanced analytics, digital twins,
and project management software, which enable real-
time tracking of project performance and enhanced
decision-making. This focus on digital tools is not as
pronounced in some of its competitors, who may rely
more on traditional governance practices and less on

digital transformation.

Additionally, GE’s local adaptation of governance
practices stands out. While many multinational
corporations apply a one-size-fits-all approach to

governance, GE customizes its strategies to account
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for the unique challenges of the regions in which it
operates. For example, in emerging markets such as
Sub-Saharan Africa and South America, GE adapts its
governance structure to navigate regulatory
complexity and political instability, whereas some
industry peers may struggle to maintain consistent
governance standards across diverse markets (A. J.
Ajayi, Agbede, Akhigbe, & Egbuhuzor, 2023; E. O.
Nwulu, Elete, Erhueh, Akano, & Aderamo, 2022).

I1l.  CHALLENGES IN PROJECT
GOVERNANCE FOR MULTINATIONAL
INFRASTRUCTURE PROJECTS

4.1 Cultural and Political Challenges in Multinational

Projects

Multinational infrastructure projects often face
complex cultural and political challenges that can
impact their success. The need to navigate differing
regulatory environments, political instability, and
cultural diversity across multiple regions can create
significant obstacles in project governance. These
challenges require a nuanced approach to project
management, particularly when managing projects in
politically volatile regions or countries with evolving

regulatory frameworks.

Multinational projects often require collaboration
between teams from diverse cultural backgrounds,
which can lead to misunderstandings, conflicting work
styles, and difficulties in communication. For
example, the approach to decision-making, hierarchy,
and teamwork may vary significantly across cultures.
In countries with a collectivist culture, for instance,
decisions may be made by consensus, whereas in more
individualistic cultures, decisions may be made by
individuals in leadership positions. These differences

can create friction, particularly in projects where
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decisions need to be made quickly to maintain
momentum (Fiemotongha, Igwe, Ewim, & Onukwulu,
2023b; Onukwulu, Fiemotongha, Igwe, & Ewim,
2022).

Geopolitical risks are another key factor that
complicates governance in multinational projects.
Political instability in certain regions can delay or halt
project progress, disrupt supply chains, or lead to
changes in regulatory environments. Infrastructure
projects in regions with volatile political climates,
such as parts of the Middle East, Africa, and Southeast
Asia, are particularly vulnerable to such risks. These
risks often require companies to have contingency
plans in place, such as political risk insurance or exit
strategies, to minimize potential losses and ensure

project continuity.

Another significant challenge in multinational projects
is managing a diverse workforce across borders.
Projects often involve international teams working in
different countries, which can result in differences in
work ethic, communication styles, and expectations.
Effective leadership and clear governance structures
are necessary to manage such diverse teams and
ensure alignment across all levels of the project.
Ensuring that all team members are culturally aware
and aligned with the project’s goals is critical to
maintaining productivity and avoiding
misunderstandings (Akinsooto, Ogundipe, & Ikemba,
2024; Apeh, Odionu, Bristol-Alagbariya, Okon, &
Austin-Gabriel, 2024c).

In response to these challenges, GE has adopted an
approach that emphasizes cultural sensitivity and
political risk management. The company’s project
governance frameworks incorporate local expertise,
ensuring that projects are tailored to the specific

political and cultural context of each country in which
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they  operate. By  fostering  cross-cultural
understanding and engaging local stakeholders early
in the process, GE can mitigate these challenges and
ensure smoother project execution (F. O. Onyeke, O.
Odujobi, F. E. Adikwu, & T. Y. Elete, 2023).

4.2 Financial and Operational Risks

Multinational infrastructure projects are inherently
high-risk ventures, particularly when it comes to
financial management and operational efficiency.
Projects of this scale often involve significant
investment, and any failure to manage costs, timelines,
and resources effectively can result in substantial
financial losses (Abiola-Adams, Azubuike, Sule, &
Okon, 2023b; E. Nwulu, Elete, Omomo, Esiri, &
Erhueh, 2023). One of the most common financial
risks in large-scale infrastructure projects is the
occurrence of cost overruns. Budgeting for such
projects is a complex task, given the numerous
variables involved—fluctuating material costs, labor
expenses, delays, and unforeseen risks. For example,
in infrastructure projects that span multiple countries,
exchange rate fluctuations can significantly impact the
overall budget. GE addresses these risks by
implementing robust financial management processes,
including detailed cost estimation, regular monitoring
of expenses, and the establishment of financial buffers
to account for unforeseen costs (E. K. Jessa, 2023;
Onyeke, Odujobi, Adikwu, & Elete, 2024).

Securing adequate funding for multinational projects
can be another challenge. These projects typically
require substantial capital investment, often involving
multiple stakeholders, such as governments, private
investors, and development banks. In some cases, the
financing of large-scale projects can be complicated
by varying interest rates, political conditions, and the

financial health of stakeholders involved. GE
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mitigates these risks by diversifying its financing
sources, leveraging strategic partnerships with
international investors and local governments, and
using structured financial models to manage cash flow
throughout the project lifecycle (A. Ajayi & Akerele,
2022; Elete, Odujobi, Nwulu, & Onyeke, 2024a).

Timely completion is crucial for multinational
infrastructure projects, but managing project timelines
is often difficult due to the many variables that can
cause delays. These include issues related to
regulatory approvals, procurement delays, and supply
chain disruptions. GE addresses these challenges by
implementing stringent project controls, such as
critical path analysis and integrated project
scheduling, which allow for real-time tracking of
progress and early identification of delays.
Additionally, GE employs proactive risk management
strategies to minimize the impact of unforeseen
delays, such as creating contingency plans and
securing alternative supply chain routes to avoid
disruptions (E. Jessa, 2017; Okonkwo, Toromade, &
Ajayi, 2024).

4.3 Technological and Resource Management Issues

Managing the technological and resource aspects of
multinational infrastructure projects presents its own
set of challenges, particularly as the projects often
require advanced technologies, innovative solutions,
and effective resource allocation across multiple

locations.

A major challenge faced in multinational projects is
the transfer of technology between countries with
different levels of technological infrastructure. Many
infrastructure projects require the integration of
cutting-edge technologies, such as renewable energy

systems or advanced communication networks.
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However, in some regions, local technological
infrastructure may not be equipped to handle the
demands of these advanced systems (Esho, Aderamo,
& Olisakwe, 2024). This can lead to delays, increased
costs, and a need for additional training and support to
ensure the smooth integration of new technologies. GE
addresses these challenges by adopting a phased
approach to technology deployment, including local
pilot programs and thorough testing before scaling up.
Additionally, GE’s global network of research and
development centers plays a critical role in adapting
technologies to the specific needs and capacities of
each project location (Basiru, Ejiofor, Onukwulu, &
Attah, 2022; Gracetiti Fredson et al., 2023).

Multinational projects require the effective allocation
of resources across different regions, each with its own
set of challenges. Resource shortages, logistical
difficulties, and variations in labor availability and
skill levels can create inefficiencies in project
execution. GE manages these challenges by
implementing advanced project management software
and resource planning tools to optimize resource
allocation. Additionally, GE’s global supply chain
management team ensures that resources—whether
raw materials, equipment, or human resources—are
distributed efficiently across project sites (M. A.
Afolabi, H. Olisakwe, & T. O. Igunma, 2024b; Elete,
Odujobi, Nwulu, & Onyeke, 2024b).

Another challenge of multinational infrastructure
projects is maintaining operational efficiency across
different geographic locations. Managing projects in
multiple countries often involves coordinating efforts
across time zones, languages, and cultural contexts.
GE tackles this challenge by establishing centralized
project management offices (PMOs) that provide

oversight and coordination, while local teams are
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empowered to manage day-to-day operations. This
dual approach ensures that projects maintain
consistent quality standards and are delivered on time,
despite the challenges of working across multiple
regions (J. O. Basiru, C. L. Ejiofor, E. C. Onukwulu,
& R. U. Attah, 2023d; E. Jessa & Ajidahun, 2024).
Through its commitment to effective resource
management, technology adaptation, and logistical
coordination, GE has been able to navigate the
technological and resource-related challenges inherent

in multinational infrastructure projects.
4.4 Stakeholder Engagement and Communication

Engaging and managing a diverse range of
stakeholders is a critical challenge in multinational
infrastructure projects. These projects typically
involve various stakeholders, including government
entities, contractors, local communities, investors, and
international organizations. Effective stakeholder
engagement is essential to ensure project success and
mitigate risks associated with conflicting interests or
miscommunication (Onukwulu, Fiemotongha, Igwe,
& Ewim, 2023).

Each stakeholder group has different priorities,
expectations, and concerns, which can lead to conflicts
if not managed properly. Governments may focus on
regulatory compliance and economic benefits, while
local communities may prioritize environmental
sustainability and social impact. Contractors and
investors, on the other hand, may be primarily
concerned with cost control and return on investment.
GE addresses these issues by engaging stakeholders
early in the project lifecycle, understanding their
unigue needs and concerns, and ensuring that their
expectations are aligned with the overall project
objectives. Regular communication and transparent

decision-making processes are key to fostering strong
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relationships with stakeholders (Basiru et al., 2023d;
Farooq, Abbey, & Onukwulu).

Communication is particularly challenging in
multinational projects, where stakeholders are
dispersed across different countries, languages, and
time zones. Miscommunication can lead to delays,
errors, and increased costs. GE tackles this challenge
by establishing clear communication protocols, using
digital platforms to facilitate real-time information
sharing, and ensuring that all stakeholders are kept
informed about project progress. Regular updates,
joint meetings, and transparent reporting help to
maintain stakeholder trust and ensure that any issues
are addressed promptly (Kokogho, Odio, Ogunsola, &
Nwaozomudoh, 2024c).

IV.  CONCLUSION AND
RECOMMENDATIONS

5.1 Conclusion

This paper has explored General Electric’s (GE)
project governance practices in multinational
infrastructure projects, highlighting both the success
factors and challenges involved. One of the key
findings is the importance of a well-structured
governance framework that ensures the alignment of
project goals with corporate strategies. GE’s ability to
manage projects across multiple jurisdictions and
cultural contexts has been central to the success of its
multinational infrastructure projects. The company’s
clear organizational hierarchy, transparent decision-
making processes, and strong accountability
mechanisms have provided the necessary oversight to

ensure successful project execution.

Furthermore, the paper has identified that GE’s
proactive approach to risk management has been

crucial in addressing challenges such as financial
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risks, regulatory compliance, and geopolitical
instability. GE’s risk mitigation strategies, including
financial planning and contingency measures, have
allowed the company to minimize potential setbacks
and maintain project momentum. However, the paper
also emphasizes that the cultural and political
complexities in multinational projects often present
significant hurdles. These challenges, along with
financial and operational risks, require constant
adaptation to local contexts and effective stakeholder

engagement to ensure the project’s success.

5.2 Recommendations for Enhancing Project

Governance

Based on the insights drawn from GE’s approach,
several actionable recommendations can be made to
enhance project governance in multinational
infrastructure projects. First, strengthening the risk
management framework is essential. While GE has
established a solid risk mitigation strategy,
incorporating advanced predictive analytics and
diversifying financial sources could further minimize
exposure to financial risks. By utilizing tools that
allow for real-time risk assessment, GE and other
multinational corporations can enhance their ability to

foresee potential disruptions and plan accordingly.

Another critical recommendation is enhancing
stakeholder engagement. While GE has done well in
managing its relationships with various stakeholders,
including local governments, communities, and
investors, there is room for improvement in ensuring
that all stakeholders are actively involved in the
decision-making process. Implementing a more
inclusive approach to stakeholder engagement, with
regular consultations and feedback loops, can help in
mitigating potential conflicts and aligning project

goals with community interests.  Effective
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communication strategies must be put in place to
ensure that stakeholder concerns are addressed,
fostering stronger collaboration across the project

lifecycle.

Improving cross-cultural management is another area
that requires attention. Although GE has successfully
managed projects in diverse regions, the complexity of
cultural differences often presents challenges in
communication,  decision-making, and team
dynamics. To overcome this, GE should invest in
cross-cultural training for project managers and teams
to better understand local customs, communication
styles, and business practices. This will ensure
smoother project execution and improve overall
efficiency, particularly when managing a multicultural
workforce.

Finally, leveraging digital transformation can further
optimize GE’s project governance. The adoption of
cutting-edge technologies such as cloud-based project
management tools, Al for project tracking, and
automation in decision-making processes can increase
transparency, streamline operations, and improve the
management of multinational projects. These
technologies can help GE and other corporations
address some of the operational inefficiencies and
coordination challenges that come with managing

projects in multiple locations.
5.3 Implications for Future Research and Practice

As multinational infrastructure projects continue to
grow in scale and complexity, future research in
project governance must address several emerging
trends. One of the most significant areas for future
inquiry is the role of digital transformation in
governance practices. Technologies such as artificial

intelligence, blockchain, and the Internet of Things
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(10T) are transforming how projects are managed, and
understanding their impact on governance frameworks
will be crucial for future success. Research could
explore how these technologies can enhance risk
management, decision-making, and coordination in
multinational projects, offering new ways to

streamline operations and ensure project success.

Another vital area for future research is the integration
of sustainability goals into project governance
frameworks. As environmental concerns take center
stage in global business, research should explore how
multinational corporations can incorporate green
technologies, sustainability measures, and social
responsibility into their project governance structures.
This will help organizations balance economic,
environmental, and social objectives in their
infrastructure  projects, which is  becoming
increasingly important in the face of regulatory

pressures and public expectations.

Cross-cultural management remains another key area
for further study. As multinational projects often
involve diverse teams, understanding how governance
structures can be more culturally sensitive and
adaptable will improve project outcomes. Future
research could investigate how multinational
companies can enhance their cross-cultural
competency and foster more inclusive decision-
making processes in diverse environments. This will
be essential for managing the human aspects of large-
scale infrastructure projects and ensuring that diverse

teams can collaborate effectively.

Additionally, risk governance in volatile environments
is an area that requires further exploration.
Geopolitical instability, regulatory shifts, and
economic changes pose substantial risks to

multinational infrastructure projects. Future research
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could examine how multinational corporations can
develop more agile and resilient governance
frameworks that can adapt quickly to such
uncertainties, ensuring that projects stay on track

despite external challenges.
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