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Abstract- This study examines the views of different 

stakeholders – teachers, parents, students, and 

policymakers, on the present state of the Nigerian 

educational system. Drawing on both qualitative and 

quantitative data gathered from April to June 2024, 

the research highlights major challenges such as 

inadequate infrastructure, inadequate teacher 

training, and outdated curricula. It also points out 

possibilities for improvement, stressing the 

importance of collaborative action among all 

stakeholders to enhance educational outcomes in 

Nigeria. 

 

Indexed Terms- Stakeholders' Perceptions, 

Educational Challenges, Educational Reform, 

Nigeria, Infrastructure, Teacher Training. 

 

I. INTRODUCTION 

 

1.1 Background 

Understanding the perceptions of stakeholders within 

the educational system is crucial for identifying both 

the challenges and opportunities for reform. In 

Nigeria, the perspectives of stakeholders provide 

valuable insights into the strengths and weaknesses of 

the current educational framework (Yaro & Abubakar, 

2023). The Nigerian educational system is marked by 

significant variations in quality across regions, 

particularly between urban and rural areas. 

Stakeholders' perceptions offer a nuanced 

understanding of these disparities, shedding light on 

specific areas where reforms are urgently needed. 

 

The persistent underfunding of the education sector 

has created significant challenges, particularly in 

terms of inadequate infrastructure, outdated curricula, 

and insufficient teacher training programs. As Nigeria 

aims to become a more competitive global player, 

reforming its educational system has become 

increasingly critical. 

 

II. METHODOLOGY 

 

2.1 Research Design   

A mixed-methods approach was adopted for this 

study. Quantitative data was collected through surveys 

distributed to 300 stakeholders, including teachers, 

parents, students, and policymakers across five 

Nigerian states. Qualitative data was collected through 

focus group discussions and in-depth interviews with 

a subset of participants. 

 

2.2 Data Analysis 

The quantitative data was analyzed using descriptive 

statistics to identify key trends in stakeholder 

perceptions, while thematic analysis was applied to 

qualitative data. The results were then triangulated to 

provide a comprehensive view of the challenges and 

opportunities facing the Nigerian educational system. 

 

III. FINDINGS 

 

3.1 Impact of Training 

The findings revealed that 68% of respondents viewed 

the current teacher training programs as insufficient to 

meet the needs of modern education. Teachers 

expressed the need for ongoing professional 

development to keep up with new teaching 

methodologies and technological advancements. In 

contrast, 32% believed that teacher training programs 

have improved in the last five years, but there remains 

a significant gap between urban and rural schools. 

 

Figure: Bar Chart Showing the Impact of 

Infrastructure Quality on Academic Performance 
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Source: Data Administered and Sourced October 2024 

 

The bar chart above shows the relationship between 

infrastructure quality and academic performance in 

five selected schools. Schools with better 

infrastructure tend to perform better academically, 

demonstrating the direct impact of the learning 

environment on student outcomes. 

 

IV. DISCUSSION 

 

The study highlights several critical areas for reform, 

including infrastructure improvements, curriculum 

updates, and enhanced teacher training programs. The 

disparity between urban and rural schools, particularly 

in terms of access to resources, remains a significant 

barrier to equitable educational outcomes. 

 

4.1 Stakeholders’ Perception and Quality of Education 

in Nigeria 

 

4.1.1 Teachers’ Views 

Teachers are at the forefront of the educational system 

and their perceptions provide valuable insights into its 

functioning. 

• Positive Perceptions: Many teachers appreciate the 

curriculum's inclusiveness and its alignment with 

both national and global educational standards. 

They also value professional development 

opportunities provided through programs like the 

Tertiary Education Trust Fund (TETFund) 

(Ogunode, 2023). 

• Negative Perceptions: Teachers often express 

concerns about inadequate infrastructure, large 

class sizes, and insufficient teaching materials. 

They also highlight the need for better salaries and 

more consistent professional development 

(Umeora, & Ogunode 2020).  

4.1.2 Parents’ Concerns 

The perceptions of parents are influenced by their 

children's experiences and the outcomes they observe. 

• Positive Perceptions: Parents generally appreciate 

the government's efforts to make education 

accessible through programs like the Universal 

Basic Education (UBE) and the National Home-

Grown School Feeding Program (NHGSFP). 

These initiatives have increased enrollment and 

reduced the financial burden on families (Agu et 

al, 2023). 

• Negative Perceptions: Parents are concerned about 

the quality of education, particularly in public 

schools. Issues such as poor infrastructure, teacher 

absenteeism, and inadequate teaching resources 

are frequently cited. Additionally, parents worry 

about the safety and security of their children in 

schools (Ihebom & Uko, 2020). 

 

4.1.3 Students’ Experiences 

Students' perceptions are critical as they are the direct 

beneficiaries of the educational system. 

• Positive Perceptions: Many students enjoy the 

diverse curriculum and the inclusion of vocational 

and technical subjects, which provide practical 

skills for future employment. Students also 

appreciate extracurricular activities that promote 

holistic development (Adeoye et al, 2023). 

• Negative Perceptions: Students often face 

challenges such as overcrowded classrooms, 

outdated learning materials, and a lack of access to 

modern technology. These issues can hinder their 

academic performance and overall learning 

experience (Ogunode, Akinyode & Ayoko, 2023). 

 

4.1.4 Policymakers’ Insights 

Policymakers have a broad perspective on the 

educational system and its alignment with national 

development goals. 

• Positive Perceptions: Policymakers highlight the 

progress made through various educational 

reforms and policies. They emphasize the 

importance of programs like TETFund and UBE in 

improving access and quality of education. 

Policymakers also recognize the need for 

continuous policy review and adaptation to meet 

evolving educational needs (FME, 2020). 
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• Negative Perceptions: Challenges identified by 

policymakers include the inconsistent 

implementation of policies across different 

regions, insufficient funding, and the impact of 

socio-political factors on education. There is also a 

need for greater accountability and transparency in 

the management of educational resources (Effiong, 

2024). 

 

4.2 Perceptions of Infrastructure Quality 

4.2.1 Teachers' and Parents' Views 

Teachers and parents often highlight infrastructure 

quality as a significant concern. Moreover, Suleiman, 

et al (2024) there is a growing recognition of the 

importance of involving a broad range of stakeholders 

in the evaluation process, including students, parents, 

teachers, and community members. Inclusive 

evaluation practices can provide a more 

comprehensive understanding of educational 

challenges and opportunities, leading to more 

equitable and effective solutions. The Center for 

Educational Research (2024) found that many schools, 

particularly in rural areas, lack basic facilities such as 

adequate classrooms, laboratories, and sanitation. 

These deficiencies negatively impact the learning 

environment and overall student performance. 

 

4.3 Curriculum Reform Needs 

4.3.1 Student and Educator Perspectives 

Students and educators alike have expressed concerns 

about the relevance of the current curriculum. The 

survey data indicate that many stakeholders believe 

the curriculum is outdated and does not adequately 

prepare students for the demands of the modern world 

(Ministry of Education, Nigeria, 2023). There is a 

strong call for curriculum updates that incorporate 

practical skills and technology. In Nigeria, curriculum 

reforms have sought to integrate 21st-century skills 

such as critical thinking, problem-solving, and digital 

literacy into the curriculum, aligning educational 

objectives with national development and global 

competitiveness goals. Kandiko & Kingsbury (2023) 

explain that a curriculum-change program focuses on 

four pillars: Assessment Reform, Active Learning, 

Diversity and Inclusion, and Digital and Technology 

Enhanced Learning. However, resistance from some 

departments suggests an institution-wide approach. 

 

Pie Chart: Distribution of Curriculum Alignment 

Scores 

 
Source: Data Administered and Sourced October 2024 

 

The pie chart illustrates the varying degrees of 

curriculum alignment across different schools. 

Schools with better-aligned curricula are better able to 

meet the educational needs of their students, 

particularly in preparing them for the challenges of the 

modern world. 

 

4.3 Policy Recommendations 

Based on the findings, the following policy 

recommendations are proposed: 

• Infrastructure Development: There is a need for 

significant investment in school infrastructure, 

particularly in rural areas. Government and 

private-sector partnerships could address the lack 

of classrooms, laboratories, and sanitation 

facilities. 

• Teacher Training and Development: A 

comprehensive teacher training program focusing 

on 21st-century skills should be implemented. This 

includes the introduction of digital literacy 

programs for teachers, with special attention to 

schools in rural areas. 

• Curriculum Reform: The curriculum should be 

updated to include critical thinking, problem-

solving, and technological skills, preparing 

students for the demands of a rapidly evolving job 

market. 
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• Stakeholder Engagement: Policymakers should 

ensure that all stakeholders, including teachers, 

parents, and students, are actively involved in the 

reform process to ensure their perspectives are 

considered. 

 

Stakeholders' Perceptions and Involvement 

The various stakeholders involved, including 

educators, parents, and policymakers, hold divergent 

views on the challenges and opportunities within the 

educational system. It is evident that active 

participation and collaboration among these 

stakeholders are indispensable for driving educational 

improvements and implementing reforms.  

 

CONCLUSION 

 

The findings of this study underscore the urgent need 

for reforms in Nigeria's educational system, 

particularly in the areas of infrastructure, teacher 

training, and curriculum updates. While the challenges 

are significant, the opportunities for improvement are 

equally promising. Policymakers, educators, and other 

stakeholders must work collaboratively to implement 

these reforms, ensuring that all Nigerian students have 

access to a high-quality education that prepares them 

for the future. 

 

Meanwhile, the stakeholders' perspectives shed light 

on significant challenges in the Nigerian educational 

system, particularly in infrastructure, teacher training, 

and curriculum alignment. Addressing these issues 

will necessitate a coordinated effort from government 

agencies, educational institutions, and the private 

sector. Collaborative reform initiatives have the 

potential to bring about substantial improvements in 

the quality of education in Nigeria. 
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