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Abstract- This article explores the crucial connection
between organizational efficiency and strategic
procurement, with a specific focus on the West
African context. It examines how lean supply
management principles can enhance procurement
processes by reducing waste, improving supplier
relationships, and fostering operational efficiency.
Through a detailed analysis of challenges such as
cultural resistance, infrastructure limitations, and
economic and political instability, the article
highlights the obstacles that organizations in West
Africa face in achieving procurement success. Case
studies of companies that have successfully
navigated these challenges demonstrate the potential
for strategic procurement to drive significant
improvements in supply chain performance. The
article also emphasizes the importance of adopting
advanced technologies, such as Al, blockchain, and
data analytics, to bridge the gap between
organizational  efficiency and  procurement
effectiveness. Additionally, it underscores the need
for continuous learning and development programs
for procurement professionals, as well as the value of
collaboration with industry associations and
leveraging regional trade agreements. Looking
forward, the article presents an optimistic outlook on
the future of procurement in West Africa, with a
focus on the potential of lean supply management to
drive further improvements. It concludes with a call
to action for companies to invest in organizational
efficiency and lean procurement practices,
positioning themselves for long-term success in the
region’s evolving market.

I INTRODUCTION

Organizational efficiency refers to the ability of an
organization to achieve its objectives with minimal
waste of resources, including time, money, and effort.
This efficiency is critical for businesses, especially in
competitive environments where maximizing output
from inputs can be the difference between success and
failure (Okpeke et al., 2024). In the context of strategic
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procurement, which involves sourcing goods and
services in a way that aligns with long-term
organizational goals, efficiency becomes even more
critical (Effa et al., 2023). Strategic procurement is
essential for business success as it ensures that
organizations obtain the best value for their money
while also building sustainable supplier relationships
(Hansen, 2020).

In West Africa, the relevance of organizational
efficiency and strategic procurement cannot be
overstated. The region faces numerous challenges,
including supply chain disruptions, infrastructure
deficits, and economic volatility, making efficient
resource management crucial for business survival
(Dadzie et al., 2024). The implementation of strategic
procurement practices in West Africa has shown
potential for improving organizational performance by
reducing costs, enhancing supplier relationships, and
optimizing the procurement process (Nwagu, 2023).
Furthermore, the growing importance of regional
integration and trade within the Economic Community
of West African States (ECOWAS) underscores the
need for efficient procurement strategies to enhance
competitiveness and economic growth (Manguvo &
Mafuvadze, 2015).

Strategic procurement in West Africa faces significant
challenges, including supply chain disruptions, which
have become a persistent issue due to political
instability, security concerns, and inadequate
infrastructure  (Munashe et al.,, 2024). These
disruptions hinder the efficient flow of goods and
services, causing delays and increased costs for
businesses (Fituni, 2023). Moreover, infrastructure
challenges, such as poor road networks, unreliable
power supply, and insufficient ports, further
complicate procurement processes, making it difficult
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for companies to operate efficiently in the region
(Mkhize & Dorasamy, 2024).

Another major challenge is the lack of a skilled
workforce, which affects the quality of procurement
processes. The shortage of adequately trained
procurement professionals means that many
organizations struggle to implement best practices in
procurement, leading to inefficiencies and non-
compliance with procurement standards
(Ngcamphalala & Ambe, 2024). This issue is
exacerbated by the limited availability of modern
engineering equipment and training facilities in the
region, which hampers the development of a
competent workforce capable of addressing the
demands of strategic procurement (Nyemba &
Mbohwa, 2017).

Hence, the combination of supply chain disruptions,
infrastructure challenges, and a lack of skilled
professionals creates a difficult environment for
strategic procurement in West Africa. Addressing
these issues requires coordinated efforts between
governments, the private sector, and educational
institutions to improve infrastructure, enhance
workforce skills, and create more resilient supply
chains (Cann, 2023).

The aim of this article is to explore how organizational
efficiency can enhance strategic procurement
processes in West Africa, particularly through the
application of lean supply management principles. By
focusing on reducing waste and optimizing
procurement activities, organizations can achieve
significant improvements in cost management and
operational performance (Paul et al., 2024). Lean
supply management plays a critical role in this by
streamlining processes, minimizing inefficiencies, and
fostering continuous improvement, which are essential
for achieving strategic procurement goals (Munaet al.,
2021). This exploration is crucial for organizations
aiming to remain competitive in the challenging West
African economic landscape.

. ORGANIZATIONAL EFFICIENCY IN THE
CONTEXT OF STRATEGIC
PROCUREMENT

e Overview of Organizational Efficiency
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Organizational efficiency is defined as the ability of an
organization to achieve its goals with minimal waste
of resources, including time, money, and effort. Key
concepts in measuring organizational efficiency often
involve both financial and non-financial metrics, such
as the Balanced Scorecard (BSC), Six Sigma, and
various performance indicators that assess different
facets of an organization's operations (Zeynalli et al.,
2023). Metrics such as productivity, cost-efficiency,
resource utilization, and employee satisfaction are
critical in evaluating an organization's overall
efficiency (Moussas et al., 2024). Additionally,
integrating modern tools like Business Intelligence
(B1) and Enterprise Resource Planning (ERP) systems
can further enhance operational efficiency by
providing real-time data and analytics for better
decision-making (Samad et al., 2023).

The impact of efficiency on overall business
performance is significant. Efficient organizations are
better positioned to maximize outputs while
minimizing inputs, which directly affects profitability,
market competitiveness, and long-term sustainability
(El-Baz, 2023). For example, in the healthcare sector,
implementing process improvement methodologies
such as lean management and Six Sigma can lead to
better resource efficiency, which ultimately enhances
service delivery and financial performance (Mast et
al., 2011). Moreover, the proper use of efficiency
metrics helps organizations identify areas for
improvement, align operations with strategic goals,
and ensure that resources are used effectively to
support growth and competitiveness (Dube &
Mohanty, 2022).

e Strategic Procurement in West Africa

Procurement practices in West Africa have evolved
significantly over the years, particularly as
organizations in both the public and private sectors
increasingly recognize procurement as a strategic
function (Kitavi et al., 2020; Nzangi & Wachiuri,
2023). Traditionally, procurement in the region was
primarily focused on cost-saving and transactional
activities. However, with growing economic
challenges and the need for efficiency, many
organizations are now adopting strategic procurement
practices that emphasize long-term value creation,
supplier relationship management, and the integration
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of advanced technologies such as Al and blockchain
(Paul et al., 2024).

The growing importance of procurement as a strategic
function is evident in the way organizations are
leveraging procurement to gain a competitive
advantage (Namunane & Muthini, 2019). For instance,
strategic procurement practices such as supplier
motivation, strategic  sourcing, and contract
management have been found to significantly impact
organizational performance across various sectors in
the region (Namunane & Muthini, 2019). This shift
towards a more strategic approach is not only
enhancing operational efficiency but also improving
the quality of goods and services procured, thus
contributing to overall business success (Nzangi &
Wachiuri, 2023).

Moreover, strategic procurement is increasingly being
recognized as a critical factor in public sector
performance in West Africa. Research has shown that
effective procurement practices can lead to better
resource utilization and service delivery in public
institutions, despite challenges such as corruption and
lack of skilled personnel (Zemedagegnehu, 2020). As
a result, governments and organizations in the region
are investing more in procurement training and
capacity building to ensure that procurement functions
are aligned with broader organizational goals (Kitavi
et al., 2020).

e The Interplay Between Efficiency and
Procurement
Improving organizational efficiency plays a critical
role in enhancing procurement processes by
streamlining operations, reducing costs, and ensuring
timely acquisition of goods and services (Paul et al.,
2024; Gavurova et al., 2020). Efficient procurement
processes are essential for maintaining a competitive
edge, particularly in sectors where procurement
functions are central to organizational success. For
instance, in high-stakes environments, improving
procurement efficiency directly impacts cost
management, leading to significant savings and better
allocation of resources (Paul et al., 2024). This
relationship between efficiency and procurement
highlights the importance of integrating advanced
technologies, such as artificial intelligence and
blockchain, which further enhance transparency and
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decision-making in
(Acheampong, 2024).

procurement processes

Case studies from various regions illustrate the
positive effects of improved efficiency on
procurement. In the Slovak Republic, enhancing
procurement efficiency within the healthcare sector
resulted in significant cost savings and better resource
allocation (Gavurova et al., 2020). Similarly, in the
public sector of Kenya, the adoption of e-procurement
systems improved transparency, reduced corruption,
and led to more effective procurement practices
(Barasa et al., 2021). These examples demonstrate that
improving efficiency in procurement is not only
beneficial for cost management but also for achieving
broader organizational goals such as transparency,
accountability, and sustainability (Gavurova et al.,
2020; Barasa et al., 2021).

In another example, the implementation of category
management in large companies with extensive
regional networks has proven effective in centralizing
procurement processes, leading to improved
efficiency and consistency in procurement activities
(Kirillova & Lantsova, 2019). These case studies
underscore the importance of enhancing efficiency in
procurement processes as a means to improve overall
organizational performance.

Ill.  THE ROLE OF LEAN SUPPLY
MANAGEMENT IN STRATEGIC
PROCUREMENT

e QOverview Lean Supply Management

Lean supply management is a strategic approach
focused on maximizing value while minimizing waste
in the supply chain. Rooted in lean manufacturing
principles, lean supply management aims to streamline
processes, reduce inefficiencies, and create more value
for customers with fewer resources (lonel, 2024). This
methodology emphasizes continuous improvement,
waste reduction, and optimizing workflows
throughout the supply chain to achieve greater
operational efficiency and competitiveness (lonel,
2024). The principles of lean supply management
include just-in-time inventory management, value
stream mapping, and process standardization, which
collectively contribute to a more agile and responsive
supply chain (Awan et al., 2022).
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Figure 1: Lean Supply Chain Management (Nozari
and Aliahmdi, 2022)

Applying lean methodologies to procurement
processes involves identifying and eliminating non-
value-adding activities, reducing lead times, and
improving supplier relationships. In procurement, lean
methodologies focus on reducing waste by
streamlining operations, enhancing collaboration with
suppliers, and leveraging technology to automate
routine tasks (Barbosa et al., 2023). For example,
implementing lean procurement practices in industries
such as oil and gas has led to significant improvements
in supply chain performance, with benefits including
cost reduction, improved delivery times, and enhanced
supplier partnerships (Umasekar, 2024).

Furthermore, the integration of lean methodologies in
procurement processes can drive sustainable practices
within organizations (Adu-Boahen et al., 2024). By
focusing on efficient resource utilization and
minimizing waste, lean procurement not only
enhances operational performance but also contributes
to environmental sustainability (Barbosa et al., 2023).
Lean principles, when applied to procurement, create
a procurement function that is both efficient and
aligned with broader organizational goals of
sustainability and value creation (Barbosa et al., 2023;
Umasekar, 2024).
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o Benefits of Lean Supply Management

Lean supply management offers several key benefits,
including cost reduction, improved supplier
relationships, and enhanced responsiveness and agility
(Juneja & Aggarwal, 2024; Raju, 2024). One of the
primary advantages of lean supply management is cost
reduction, achieved through the elimination of waste
and the streamlining of processes. By focusing on just-
in-time inventory management and reducing excess
inventory, companies can significantly lower their
operating costs (Juneja & Aggarwal, 2024). This
reduction in waste not only decreases costs but also
leads to more efficient use of resources, which is a
critical aspect of lean supply management
(Vijayaraghavan, 2024).

Improved supplier relationships are another significant
benefit of lean supply management. Lean practices
encourage closer collaboration with suppliers,
fostering long-term partnerships that are built on trust
and mutual benefit (Raju, 2024). By working closely
with key suppliers, companies can ensure a more
reliable supply chain, which is essential for
maintaining quality and reducing lead times
(Bullington, 2015). These enhanced relationships also
enable better communication and coordination,
leading to more effective problem-solving and
innovation within the supply chain (Kerber &
Dreckshage, 2011).

Enhanced responsiveness and agility are critical in
today's fast-paced business environment, and lean
supply management contributes significantly to these
capabilities.  Lean  methodologies  emphasize
flexibility and quick adaptation to changes in demand,
which allows companies to respond more effectively
to market fluctuations and customer needs (Kannan &
Tan, 2005). This increased agility is particularly
beneficial in industries with high variability in
demand, where the ability to adjust quickly can
provide a competitive advantage (Cudjoe & Ibiyemi,
2021).

Therefore, lean supply management offers substantial
benefits in terms of cost reduction, improved supplier
relationships, and enhanced responsiveness and
agility. These advantages not only improve
operational efficiency but also contribute to long-term
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competitiveness and success in the marketplace
(Sharma, 2014).

e Challenges in Implementing Lean Supply
Management in West Africa

Implementing lean supply management in West Africa
faces significant challenges, including resistance to
change, cultural and organizational barriers, and
limited access to technology and expertise (Alvim &
Oliveira, 2020; Qureshi et al., 2023). Resistance to
change is a common obstacle in many regions, but it is
particularly pronounced in West Africa due to deeply
entrenched traditional practices and skepticism toward
new management philosophies. Many employees and
managers may resist lean principles because they
perceive them as disruptive to established routines or
fear that these changes may lead to job losses (Alvim
& Oliveira, 2020). This resistance can significantly
slow down the adoption of lean practices, making it
difficult for organizations to realize the full benefits of
lean supply management (McDermott et al., 2023).

Cultural and organizational barriers further complicate
the implementation of lean supply management in the
region. Organizational cultures in many West African
companies tend to prioritize hierarchical structures
and rigid processes, which can conflict with the
flexibility and continuous improvement mindset that
lean methodologies require (Sharma et al., 2021).
Additionally, cultural norms that emphasize respect
for authority can discourage employees from speaking
up about inefficiencies or suggesting improvements,
which are essential components of a successful lean
implementation  (McDermott et al.,, 2023).
Overcoming these cultural barriers requires not only
training but also a shift in organizational culture to
promote open communication and employee
empowerment.

Limited access to technology and expertise is another
significant challenge in implementing lean supply
management in West Africa. Many companies in the
region lack the advanced technological infrastructure
needed to support lean practices, such as real-time data
analytics and automation tools (Sharma et al., 2021).
Additionally, there is a shortage of professionals with
expertise in lean methodologies, making it difficult for
organizations to implement lean principles effectively.
Without the necessary technology and skilled
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personnel, companies may struggle to streamline their
operations and achieve the efficiency gains that lean
supply management promises (Qureshi et al., 2023).

Hence, resistance to change, cultural and
organizational barriers, and limited access to
technology and expertise are significant challenges
that hinder the successful implementation of lean
supply management in West Africa. Addressing these
challenges requires a comprehensive approach that
includes cultural change, employee training, and
investment in technology (Alvim & Oliveira, 2020).

IV.  CASE STUDIES OF LEAN SUPPLY
MANAGEMENT IN WEST AFRICA

e Successful Implementation in West African
Companies

The successful implementation of lean supply
management in West African companies has been
demonstrated across various industries, such as
manufacturing, agriculture, and oil and gas, leading to
enhanced procurement efficiency through the
application of lean strategies (Munei, 2024; Odachi,
2020). One example is the integration of lean
principles within Unilever's tea supply chain in Africa,
where the focus on Just-In-Time (JIT) inventory
management and Total Quality Management (TQM)
has resulted in significant waste reduction and
improved supplier relationships (Munei, 2024). The
company’s lean initiatives have streamlined
procurement processes, enabling better resource
utilization and cost savings (lonel, 2024).

In the oil and gas industry, a Sub-Saharan African oil
and gas company successfully implemented lean
supply management strategies by incorporating
blockchain technology and automation solutions
(Odachi, 2020). This integration helped debottleneck
supply chain management processes, reduce lead
times, and enhance transparency across the supply
chain, demonstrating the effectiveness of combining
lean methodologies with advanced technologies
(Odachi, 2020). This approach has proven to be
particularly beneficial in resource-intensive industries,
where efficient procurement processes are crucial for
maintaining competitive advantage.
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The agriculture sector has also benefited from the
adoption of lean supply management practices. By
utilizing lean methodologies such as the 5S system and
value stream mapping, agricultural companies in West
Africa have optimized their operations, reduced waste,
and improved procurement efficiency (lonel, 2024).
These lean strategies have enabled agricultural firms
to better manage their supply chains, respond more
effectively to market demands, and enhance their
competitiveness in the global market (lonel, 2024).

In the healthcare sector, hospitals in West Africa have
successfully implemented lean principles in their
supply chain management processes, resulting in
significant cost savings and operational efficiency
(Lawrence et al., 2024). For example, the adoption of
lean management practices at Panti Rapih Hospital in
Yogyakarta led to a reduction in waste and increased
cost efficiency, highlighting the versatility of lean
strategies across different sectors (Muna et al., 2021).
By streamlining procurement activities and optimizing
resource utilization, healthcare providers have been
able to improve the quality of care while controlling
costs (Muna et al., 2021).

Hence, the successful implementation of lean supply
management in West African companies across
various industries demonstrates the effectiveness of
lean strategies in enhancing procurement efficiency.
By adopting methodologies such as JIT, TQM, and the
5S system, companies in manufacturing, agriculture,
oil and gas, and healthcare have been able to reduce
costs, improve supplier relationships, and optimize
their supply chains (Munei, 2024; Odachi, 2020; lonel,
2024; Munacet al., 2021). These examples illustrate the
potential for lean supply management to drive
significant improvements in procurement efficiency
and overall business performance in West Africa.

e Lessons Learned

The successful implementation of lean supply
management in West African companies has provided
several key takeaways that can be applied across
various industries. One of the most important lessons
is the need for the integration of digital technologies,
which can significantly enhance supply chain
integration and efficiency (Okoduwa et al., 2024).
Research has shown that digital tools, such as
collaborative platforms and automation technologies,
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are crucial for streamlining operations and reducing
waste in supply chain management (Okoduwa et al.,
2024).  These  technologies  enable  better
communication, real-time data sharing, and more
informed decision-making, which are essential for the
successful application of lean principles in the region
(Okoduwa et al., 2024).

Another key takeaway is the importance of adapting
lean methodologies to the specific context of West
African industries. For instance, the Lean LaunchPad
class adapted for Ashesi University in Ghana
highlighted the need for upfront opportunity analysis
and a strong focus on value propositions and customer
needs (Warren & Agyepong, 2024). This approach
emphasizes the importance of understanding the local
market conditions and tailoring lean strategies to meet
the unique challenges of the region, such as limited
access to technology and expertise (Warren &
Agyepong, 2024).

Furthermore, successful lean implementations in
industries like oil and gas demonstrate that principles
of enhanced productivity, safety, and quality
management are critical for replicating successes in
lean supply management in West Africa (Atanas et al.,
2016). These principles ensure that lean strategies not
only improve efficiency but also contribute to the
overall sustainability and resilience of the supply chain
(Atanas et al., 2016).

To replicate these successes, companies in West
Africa should prioritize the adoption of digital
technologies and lean methodologies that are
adaptable to their specific industry and market
conditions (Okoduwa et al., 2024). Additionally,
involving key stakeholders and continuously
monitoring and adjusting lean strategies are essential
for  sustaining long-term  improvements in
procurement efficiency (Micheau, 2005). By focusing
on these key areas, other companies in the region can
successfully implement lean supply management
practices and achieve similar benefits in terms of cost
reduction, waste minimization, and enhanced supply
chain performance (Micheau, 2005).

e Comparative Analysis with Global Best Practices
West African companies, compared to their global
peers, face distinct challenges in lean supply
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management, particularly in achieving supply chain
resilience and efficiency. These challenges are often
due to infrastructural constraints, diverse economies,
and limited access to advanced technologies (Adeleye
et al., 2024). However, companies in the region are
beginning to leverage advanced analytics and
innovative practices to overcome these obstacles and
align closer with global best practices (Adeleye et al.,
2024). For instance, the use of customer relationship
management (CRM) tools, tailored to local contexts,
such as mobile technology and social media analytics,
has emerged as a crucial element for growth and
improvement in the region (Asuzu et al., 2024).

While West African companies are making strides in
implementing lean methodologies, there are
significant opportunities for improvement. One area is
the adoption of more advanced digital tools and
automation technologies, which are widely used by
global peers to enhance supply chain integration and
efficiency (Okoduwa et al., 2024). By investing in
these technologies, West African companies can
improve their operational performance and better
compete on the global stage.

Moreover, replicating successful strategies from other
regions, such as the United States, where digital tools
and collaborative platforms are extensively used, can
provide a roadmap for West African companies to
enhance their lean supply management practices
(Adeleye et al., 2024). These strategies include the
adoption of advanced analytics, which can help
companies anticipate and respond to market changes
more effectively, thereby improving their supply chain
resilience and overall competitiveness.

Hence, while West African companies are advancing
in lean supply management, they still have
considerable room for growth compared to their global
peers. By focusing on the adoption of advanced
technologies and learning from global best practices,
companies in the region can significantly improve
their procurement efficiency and supply chain
performance, positioning  themselves  more
competitively in the global market (Adeleye et al.,
2024).
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V. STRATEGIC PROCUREMENT: ALIGNING
WITH ORGANIZATIONAL GOALS

e The Importance of Strategic Procurement
Strategic procurement plays a crucial role in aligning
with and supporting organizational goals by
optimizing supply chain processes, reducing costs, and
ensuring that procurement activities are closely
integrated with the broader objectives of the
organization (Corbos et al., 2023). By focusing on
long-term value creation rather than short-term gains,
strategic procurement helps organizations achieve
sustainable growth and operational efficiency (Corbos
etal., 2023). This alignment is essential for companies
looking to enhance their competitiveness in
increasingly complex and dynamic markets (Yasmin,
2024).

The impact of strategic procurement on competitive
advantage is significant, as it allows organizations to
differentiate themselves from competitors through
superior supply chain  management practices
(Manuela, 2019). For example, by implementing
advanced procurement strategies such as supplier
relationship management and Just-In-Time (JIT)
inventory systems, companies can reduce lead times,
lower costs, and improve product quality, all of which
contribute to a stronger competitive position
(Manuela, 2019). Additionally, strategic procurement
enables organizations to better manage risks and
respond more effectively to market changes, further
enhancing their ability to compete (Venne & Hise,
2022).

Moreover, strategic procurement is increasingly
recognized as a critical driver of innovation and
sustainability. By incorporating environmental and
social considerations into procurement decisions,
companies can achieve a competitive edge while also
contributing to broader societal goals (Barforoush et
al., 2021). This approach not only enhances the
reputation of the organization but also ensures long-
term viability in a rapidly evolving business
environment (Clauss et al., 2020).

Therefore, strategic procurement is vital for aligning
procurement activities with organizational goals and
enhancing competitive advantage. Through the
implementation of effective procurement strategies,
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organizations can achieve cost efficiencies, improve
supplier relationships, and drive innovation,
ultimately positioning themselves for success in the
global marketplace (Corbos et al., 2023; Yasmin,
2024).

e Linking Organizational Efficiency to Procurement
Success

Efficient organizational structures are essential for
supporting effective procurement processes. By
emphasizing  process  optimization, advanced
technologies, skilled personnel, and strategic cost
management, organizations  can streamline
procurement activities, leading to improved outcomes
(Paul et al., 2024). Efficient structures ensure that
procurement teams are well-coordinated, reducing
redundancies and ensuring that procurement aligns
with broader organizational goals (Vasquez Lema &
Loayza, 2021). This alignment is critical in achieving
procurement success, as it enables organizations to
respond more swiftly to market changes and maintain
a competitive edge (Ratnasari et al., 2023).

Leadership and management play a crucial role in
fostering organizational efficiency, which directly
impacts procurement success. Effective leaders adopt
different leadership styles, such as transformational or
participative, depending on the situation, to maximize
organizational outcomes (Mirzani, 2023). Leaders are
responsible for creating a culture that encourages
continuous improvement, knowledge sharing, and
innovation, which are vital for maintaining efficient
procurement operations (Shahnawaz & Zaim, 2020).
Leadership also drives the adoption of emerging trends
like digital procurement platforms and sustainability
practices, further enhancing the efficiency of
procurement processes (Paul et al., 2024).

Furthermore, leadership support is essential in
ensuring that employees are continuously trained and
equipped with the necessary skills to handle
procurement tasks effectively. Leaders who prioritize
employee development and mental well-being create a
more resilient and agile workforce, capable of
adapting to new procurement strategies and
technologies (Zada, 2022). By fostering a culture of
efficiency and innovation, leadership can significantly
impact the success of procurement activities,
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ultimately contributing to the overall success of the
organization (Smirnoval, 2023).

Thus, efficient organizational structures and strong
leadership are key to procurement success. By
optimizing processes, adopting the right technologies,
and fostering a culture of continuous improvement,
organizations can achieve greater efficiency in
procurement and maintain a competitive advantage
(Paul et al., 2024; Mirzani, 2023).

e Building a Lean Procurement Culture

Creating a culture of continuous improvement is
fundamental to building a lean procurement culture.
Lean procurement focuses on eliminating waste,
optimizing processes, and enhancing value for all
stakeholders involved. Continuous improvement is at
the heart of lean principles, requiring organizations to
consistently evaluate and refine their procurement
processes to achieve better outcomes (Erridge &
Murray, 1998). This culture encourages procurement
professionals to identify inefficiencies, propose
solutions, and implement changes that lead to more
effective procurement operations (Salifu-Asubay &
Mensah, 2023).

To foster a culture of continuous improvement,
organizations must prioritize the training and
development of their procurement professionals. This
involves equipping them with the necessary skills and
knowledge to apply lean principles effectively.
Training  programs should focus on lean
methodologies, such as value stream mapping, Just-In-
Time (JIT) inventory management, and supplier
relationship management, which are essential for
enhancing procurement efficiency (Kigenza et al.,
2023). Additionally, ongoing professional
development opportunities, such as workshops and
certifications in lean procurement, can help
procurement professionals stay updated on the latest
trends and best practices (Erridge & Murray, 1998).

Investing in the training and development of
procurement professionals also promotes a sense of
ownership and responsibility among employees,
which is critical for sustaining a lean culture. When
procurement teams are well-trained and confident in
their abilities, they are more likely to take initiative
and drive continuous improvement efforts within the
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organization (Salifu-Asubay & Mensah, 2023).
Moreover, a strong emphasis on training and
development helps create a resilient and adaptable
workforce, capable of responding to the evolving
demands of the procurement function.

Therefore, building a lean procurement culture
requires a commitment to continuous improvement
and the training and development of procurement
professionals. By fostering a culture that encourages
innovation and efficiency, organizations can optimize
their procurement processes and achieve long-term
success (Erridge & Murray, 1998; Kigenza et al.,
2023).

e Examples of Strategic Procurement Success in
West Africa

Several companies in West Africa have successfully
aligned  their  procurement  strategies  with
organizational goals, demonstrating the effectiveness
of strategic procurement in enhancing business
performance. One notable example is the Africa First
Initiative, which involves companies prioritizing local
vendors and suppliers to strengthen strategic ties and
support U.S. operations in Africa. This initiative has
been particularly successful in countries like Djibouti,
where  aligning  procurement  with  broader
organizational and geopolitical goals has proven
beneficial (Herald, 2018).

Another example is Unilever’s operations in West
Africa, where the company has aligned its
procurement processes with sustainability and cost-
efficiency goals. By integrating sustainable sourcing
practices and emphasizing local procurement,
Unilever has managed to reduce costs while also
supporting local economies, aligning procurement
with its global sustainability objectives (Munei, 2024).
This approach has not only enhanced Unilever’s
operational efficiency but also strengthened its brand
reputation in the region.

In the oil and gas sector, a Sub-Saharan African
company  successfully  implemented  strategic
procurement by incorporating advanced technologies
and local content requirements into its procurement
processes (Lawrence et al., 2024). This alignment with
organizational goals, including compliance with local
regulations and enhancing operational efficiency, has
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led to significant cost savings and improved supply
chain resilience (Odachi, 2020). The company’s focus
on strategic procurement has allowed it to maintain a
competitive edge in a challenging industry.

These examples highlight the importance of aligning
procurement with organizational goals in achieving
strategic success. Companies in West Africa that
prioritize strategic procurement are better positioned
to enhance operational efficiency, reduce costs, and
achieve  long-term  sustainability,  ultimately
contributing to their overall competitiveness in the
global market (Herald, 2018; Munei, 2024).

e The Role of Technology in Strategic Procurement
Leveraging digital tools in procurement has become
essential for improving efficiency, cost-effectiveness,
and decision-making. Advanced technologies, such as
artificial intelligence (Al), blockchain, and data
analytics, are revolutionizing procurement processes
by enhancing predictive decision-making, supplier
relationship management, risk assessments, and
budget forecasting (Rice, 2024; Syed et al., 2024).
These technologies enable procurement professionals
to optimize supply chains and reduce operational
costs, which are crucial for maintaining competitive
advantages in dynamic markets (Bhatti et al., 2021).

Artificial intelligence is particularly transformative in
procurement, as it facilitates the automation of
repetitive tasks, such as invoice processing and
purchase order management, allowing procurement
teams to focus on strategic activities (Eboigbe et al.,
2023). Al-driven data analytics further enhance
procurement by providing insights into supplier
performance, market trends, and potential risks,
enabling organizations to make informed decisions
more quickly (Syed et al., 2024). Additionally, Al's
ability to analyze vast datasets ensures that
procurement strategies are aligned with organizational
goals and market demands (Zhao, 2024).

Blockchain technology also plays a pivotal role in
strategic procurement by providing transparency,
security, and traceability throughout the supply chain.
This decentralized technology ensures that all
transactions are recorded in an immutable ledger,
reducing the risk of fraud and enhancing trust between
buyers and suppliers (Khan et al., 2022). Blockchain's
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application in procurement has been particularly
impactful in industries where data integrity and
traceability are critical, such as in healthcare and
finance (Elsheikh, 2022).

Data analytics, when combined with Al and
blockchain, further strengthens procurement processes
by enabling real-time analysis of supplier data,
inventory levels, and market conditions (Syed et al.,
2024; lkevuje et al., 2024). This integration allows
procurement teams to anticipate changes in demand,
optimize inventory levels, and respond swiftly to
disruptions, ensuring that organizations remain agile
and resilient (lkevuje et al., 2024). Thus, the
convergence of Al, blockchain, and data analytics in
strategic procurement represents a significant leap
forward in achieving procurement efficiency and
effectiveness.

V. CHALLENGES AND BARRIERS TO
ACHIEVING ORGANIZATIONAL
EFFICIENCY IN PROCUREMENT

e Cultural and Organizational Resistance

One of the significant barriers to adopting lean
methodologies in procurement is cultural and
organizational resistance. This resistance often stems
from deeply entrenched practices and a reluctance to
deviate from established norms. A common issue is
the lack of top management support, which is critical
for driving change across an organization (Shem et al,
2024). Without strong leadership, efforts to implement
lean principles are often met with skepticism and
pushback from employees who may be uncomfortable
with the changes that lean methodologies require
(Pedrosa et al., 2023). Moreover, inadequate
communication within the organization exacerbates
this resistance, as employees may not fully understand
the benefits of lean practices or how they align with
organizational goals (Maware & Parsley, 2022).

Organizational structures can also hinder the adoption
of lean methodologies. In many cases, existing
structures are not conducive to the flexibility and
continuous improvement that lean practices promote.
This misalignment can result in resistance from
management and employees who fear that lean
initiatives will disrupt their daily operations or lead to
job losses (Omari, 2023). Additionally, the lack of
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awareness and understanding of lean concepts among
employees can create barriers to successful
implementation, as they may be unwilling or unable to
adopt new processes without proper training and
support (Mohapatra et al., 2023).

To overcome these barriers, organizations must focus
on creating a culture of continuous improvement. This
can be achieved by providing comprehensive training
programs that educate employees on lean principles
and demonstrate their benefits (Singh & Singh, 2023).
Furthermore, fostering open communication and
involving employees in the change process can help
reduce resistance by ensuring that they feel valued and
understand how lean practices will improve their work
environment (Canning & Found, 2015). Leadership
must also play a proactive role in promoting lean
methodologies, setting clear expectations, and leading
by example to encourage buy-in from all levels of the
organization (Hwang & Shin, 2019).

o Infrastructure and Regulatory Challenges
Infrastructure  limitations  significantly  impact
procurement efficiency, particularly in regions with
underdeveloped transportation and digital
infrastructure. In countries like Nigeria and Ghana,
inadequate road networks, unreliable power supply,
and insufficient IT infrastructure pose significant
challenges to efficient procurement practices (Kipo-
Sunyehzi et al., 2024). These limitations lead to delays
in the delivery of goods and services, increased
operational costs, and reduced overall supply chain
efficiency (Ngong et al., 2021). Furthermore, the lack
of robust digital infrastructure hinders the
implementation of e-procurement systems, which are
crucial for enhancing transparency and reducing
corruption in procurement processes (Scovia &
Jonath, 2024).

Government regulations also play a critical role in
shaping procurement practices. While regulations are
necessary for ensuring compliance and promoting
fairness in procurement, overly complex and
fragmented regulatory frameworks can create
additional barriers to efficiency. In many West African
countries, procurement regulations are often
characterized by bureaucratic red tape, inconsistent
enforcement, and a lack of clarity, leading to
inefficiencies and challenges in the procurement
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process (Mandala et al., 2024). Moreover, regulatory
barriers can stifle innovation and prevent the adoption
of new technologies, further exacerbating
inefficiencies in procurement practices (Ngong et al.,
2021).

To address these challenges, there is a need for
regulatory reforms that simplify procurement
processes and encourage the adoption of digital
solutions. Governments must invest in infrastructure
development, particularly in enhancing digital and
transportation  networks, to support efficient
procurement practices (Aulia & Steelyana, 2023).
Additionally, regulatory frameworks should be
streamlined to reduce administrative burdens and
promote greater flexibility in procurement processes
(Kipo-Sunyehzi et al., 2024). By addressing these
infrastructure and regulatory challenges, West African
countries can improve procurement efficiency and
drive economic growth.

e Economic and Political Factors

Economic instability has a profound impact on
procurement, particularly in regions that are prone to
frequent economic fluctuations. In such environments,
procurement teams face challenges related to price
volatility,  fluctuating  exchange rates, and
unpredictable supply chain costs (Kachina et al.,
2023). These factors create uncertainty in procurement
planning and budgeting, leading to increased risks and
inefficiencies in supply chain operations (Matthews et
al., 2023). For example, in regions experiencing
economic downturns, procurement costs can rise
sharply due to inflation, and suppliers may struggle to
meet contractual obligations, further exacerbating
supply chain disruptions (Fassam & Hills, 2016).

Political dynamics also play a critical role in shaping
supply chain stability. Geopolitical events, such as
trade conflicts, political instability, and changes in
government policies, can disrupt established supply
chains and force organizations to rethink their
procurement strategies (Mwangi, 2024). In West
Africa, political instability can lead to regulatory
changes that increase the complexity of procurement
processes and create barriers to efficient supply chain
management (Okoye et al., 2024). Additionally,
political instability can impact the availability of
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critical resources, leading to supply shortages and
delays in procurement activities (Poltorak, 2022).

To mitigate the effects of economic and political
instability, organizations must adopt robust risk
management strategies that include diversifying
suppliers, enhancing transparency, and implementing
contingency plans (Enzokuhle, 2024). Proactive risk
assessment and technology adoption can also help
organizations navigate the complexities of operating
in unstable environments and maintain supply chain
resilience (Hamidu et al., 2023). By understanding and
addressing the challenges posed by economic and
political factors, organizations can better position
themselves to achieve procurement success and
maintain stability in their supply chains (Mwangi,
2024).

e Case Studies of Overcoming Challenges
Companies across various industries have successfully
navigated procurement and supply chain challenges by
adopting innovative strategies. For instance, Xarasoft
(Pvt) Ltd transitioned to a digital supply chain as part
of their vision for Industry 4.0 by 2027, demonstrating
how digital transformation can enhance procurement
efficiency and overcome logistical hurdles (Tahir &
Ramish, 2022). This case exemplifies how adopting
digital tools can streamline supply chain processes and
reduce dependency on traditional procurement
methods.

In the oil and gas industry, companies have faced
significant procurement challenges due to the
complexity of their supply chains. By implementing
sustainable procurement strategies and fostering
collaborative efforts, these companies have managed
to enhance supply chain resilience and navigate the
uncertainties of the industry (Anaba et al., 2024).
These innovations have been crucial in reducing
environmental impact while maintaining operational
efficiency.

Nigeria's implementation of e-procurement is another
successful example, where the adoption of electronic
systems improved supply chain performance by
reducing costs, enhancing transparency, and
streamlining procurement processes (Abubakar,
2024). Similarly, Kenya Airways also adopted e-
procurement practices to tackle procurement
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challenges, leading to improved efficiency in their
supply chain operations (Mutangili, 2019).

Moreover, companies in the paints and coatings
industry have emphasized strategic procurement and
risk management, which allowed them to overcome
disruptions in the supply of raw materials. Their focus
on efficient supply chain management has minimized
the impact of global supply chain crises on their
operations (Sikharulidze & Fuschi, 2023).

These examples illustrate that companies across
different sectors can successfully  navigate
procurement and supply chain challenges by
embracing  digital  transformation, sustainable
practices, and strategic risk management. These
approaches not only improve operational efficiency
but also contribute to long-term resilience and
competitiveness in the market (Tahir & Ramish, 2022;
Anaba et al., 2024; Abubakar, 2024).

VI. RECOMMENDATIONS FOR IMPROVING
STRATEGIC PROCUREMENT THROUGH
ORGANIZATIONAL EFFICIENCY

e Adopting Lean Principles

Implementing lean  supply management in
procurement involves a series of strategic steps aimed
at enhancing efficiency, reducing waste, and
improving overall supply chain performance. The first
step is to apply lean principles such as Just-In-Time
(JIT) inventory and Total Quality Management
(TQM) to streamline procurement processes (lonel,
2024). These principles help minimize excess
inventory and ensure that resources are allocated
efficiently, leading to significant cost reductions and
improved operational outcomes (Haruna et al., 2020).
Tailoring lean practices to fit the West African context
requires addressing specific regional challenges such
as infrastructure limitations and workforce readiness.
For instance, integrating local suppliers into the lean
supply chain can help mitigate logistical challenges
and support the local economy (Yadav et al., 2018).
Furthermore, training and development programs
tailored to the region's unique needs are essential to
ensure that procurement professionals are equipped
with the necessary skills to implement lean practices
effectively (Migiro, 2011). By customizing lean
methodologies to align with local conditions, West
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African companies can enhance their procurement
efficiency while fostering sustainable growth.

e Investing in Technology and Innovation
Prioritizing digital transformation in procurement is
essential for enhancing efficiency and competitiveness
in today's fast-paced business environment.
Leveraging advanced technologies like artificial
intelligence (Al), blockchain, and data analytics can
significantly streamline procurement processes by
automating routine tasks, improving data accuracy,
and enabling real-time decision-making (Gupta et al.,
2024). This digital transformation  allows
organizations to reduce operational costs and increase
transparency throughout the supply chain, ultimately
improving procurement outcomes (Hsiao, 2024).

Technology can bridge the gap between organizational
efficiency and procurement by integrating various
processes and systems, leading to better resource
management and faster response times(Sena et al.,
2024). For example, implementing Al-driven
procurement systems can optimize supplier selection,
reduce procurement cycle times, and improve contract
management, ensuring that procurement activities
align with organizational goals (Omol, 2023).
Moreover, the use of blockchain technology can
enhance security and traceability in procurement,
further contributing to organizational efficiency by
reducing the risk of fraud and errors (Juma Omol,
2023).

o Building Strong Supplier Relationships
Collaboration with suppliers is crucial for fostering
innovation, efficiency, and shared success in
procurement. By working closely with suppliers,
organizations can achieve cost reductions, improve
product quality, and mitigate risks through proactive
strategies (Bothra, 2024). Effective collaboration
ensures that both parties align their goals and efforts,
leading to long-term, mutually beneficial partnerships
(Boyce et al., 2016).

Maintaining long-term supplier partnerships requires a
focus on commitment, communication, cooperation,
and trust. These elements are essential for enhancing
procurement performance and ensuring that
relationships with suppliers remain strong and resilient
over time (Loice, 2015). Additionally, companies
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should implement strategic priorities, such as
environmental focus and responsible sourcing, to
strengthen supplier relationships and promote
sustainability (Davis-Sramek et al., 2020).

To sustain these partnerships, organizations must
continuously invest in building trust and maintaining
open lines of communication with their suppliers.
Regular reviews and performance evaluations can help
identify areas for improvement and ensure that both
parties remain committed to their shared objectives
(Grudinschi et al., 2014). By prioritizing collaboration
and long-term partnerships, companies can enhance
their procurement processes and achieve greater
overall success (Loice, 2015).

e Enhancing Skills and Capacity

Training and development programs for procurement
professionals are crucial for ensuring they remain
competitive in a rapidly evolving field. Research
shows that tailored training programs, including Al-
driven personalized learning, can significantly
enhance procurement professionals' skills, enabling
them to meet organizational goals more effectively
(Omar et al., 2023). Such programs must focus on both
technical and soft skills, ensuring a holistic approach
to professional development (Roy et al., 2018).

Encouraging a culture of continuous learning is
equally important. Organizations that foster a
continuous learning culture see improved outcomes in
training success and employee performance (Zaitouni
et al., 2020). This culture can be supported by creating
personal  learning networks and  providing
opportunities for non-formal learning activities, such
as industry-focused webinars and workshops, which
help professionals stay updated on the latest trends and
best practices (Manning, 2015). Furthermore,
integrating local cultural factors into training
programs can enhance the effectiveness of learning
and ensure that procurement professionals apply new
knowledge more effectively in their workplaces
(Brion, 2022).

o Collaborations and Partnerships

According to Shem et al. (2024), working with
industry associations and international partners is vital
for enhancing procurement efficiency, particularly in
regions with complex supply chains. Collaborating
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with industry associations allows companies to share
best practices, access training resources, and
collectively address common challenges (Mupa et al.,
2024). These partnerships can lead to improved
procurement strategies and a more resilient supply
chain (Brecher, 2014). Additionally, international
partnerships provide access to global markets and
innovative technologies, which can significantly
enhance procurement performance (Swamy et al.,
2014).

Leveraging regional trade agreements is another
effective strategy for improving procurement
efficiency. Regional agreements, such as those within
the Southern African Development Community
(SADC), can reduce trade barriers and streamline
cross-border procurement processes, making it easier
for companies to source goods and services from
neighboring countries (Baker & Deleplancque, 2024).
These agreements also offer opportunities for trade
financing, which can help companies manage
procurement costs more effectively (Obademi, 2024).
By integrating regional trade agreements into their
procurement strategies, organizations can enhance
supply chain efficiency and contribute to economic
growth within the region.

CONCLUSION

In this comprehensive article, we have established the
vital connection between organizational efficiency and
strategic procurement, particularly in the context of
West Africa. As businesses increasingly recognize the
importance of procurement in achieving their strategic
objectives, the role of organizational efficiency
becomes ever more significant.  Efficient
organizational structures and processes enable
companies to optimize their procurement activities,
reduce costs, and enhance overall supply chain
performance. Through the adoption of lean supply
management principles, companies can streamline
their operations, eliminate waste, and create more
value for both their organizations and their
stakeholders.

The relationship between organizational efficiency
and procurement success is multifaceted. By investing
in efficient processes, companies can ensure that
procurement  activities align  with  broader
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organizational goals, leading to improved outcomes.
Strong leadership, continuous improvement, and the
use of advanced technologies are key enablers of this
efficiency, allowing procurement teams to respond
more effectively to market changes and supply chain
disruptions. Moreover, building strong relationships
with suppliers and fostering a culture of collaboration
are essential for sustaining procurement success over
the long term.

Looking ahead, the future of procurement in West
Africa is poised for significant evolution. As the
region continues to develop its infrastructure and
regulatory frameworks, there is immense potential for
procurement practices to become more sophisticated
and aligned with global best practices. The ongoing
digital transformation, driven by the adoption of
technologies such as artificial intelligence, blockchain,
and data analytics, will play a crucial role in this
evolution. These technologies can enhance
procurement efficiency by automating routine tasks,
improving data accuracy, and enabling real-time
decision-making.

Additionally, the growing emphasis on sustainability
and responsible sourcing will shape the future of
procurement in  West Africa. Companies are
increasingly recognizing the importance of integrating
environmental and social considerations into their
procurement strategies, both to comply with
regulations and to meet the expectations of
stakeholders. This shift towards sustainable
procurement practices presents opportunities for
innovation and competitiveness in the region.

Lean supply management will also continue to be a
driving force behind procurement improvements in
West Africa. By applying lean principles tailored to
the unique challenges of the region, companies can
enhance their procurement efficiency, reduce costs,
and create more value for their organizations. The
successful implementation of lean methodologies in
various industries, as evidenced by the case studies
discussed, demonstrates the potential for lean supply
management to transform procurement practices in the
region.

As we conclude this exploration, it is clear that
investing in organizational efficiency and lean
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procurement is not just a strategic choice but a
necessity for companies aiming to thrive in the
competitive landscape of West Africa. Businesses
must prioritize the adoption of lean principles, invest
in technology and innovation, and foster strong
relationships with their suppliers. Additionally,
companies should focus on enhancing the skills and
capacity of their procurement professionals through
continuous learning and development programs.

To truly unlock the potential of strategic procurement,
organizations must embrace a culture of continuous
improvement and collaboration. This requires strong
leadership and a commitment to innovation and
sustainability. By doing so, companies can not only
achieve procurement success but also contribute to the
broader economic development of the region.

Thus, the future of procurement in West Africa holds
great promise, but it requires a proactive approach
from companies. By investing in organizational
efficiency, leveraging technology, and adopting lean
procurement practices, businesses can position
themselves for long-term success in the dynamic and
evolving market of West Africa. Now is the time for
companies to act, to build the foundations for a more
efficient, resilient, and sustainable procurement
function.
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