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Abstract- Long lam et al, (2021) strongly believe that
Knowledge management correlates with innovation
capabilities. This is the focal point of Knowledge
Exchange designed to encourage a self-critical
approach to future knowledge Exchange plans
(KEP) with a range of expert feedback and advice
and cross-fertilization of idea and good practice.
However, their review and synthesis of KE has not
been sufficient for researcher to figure out the best
practice to adopt for KE framework. Thus, this
discourse aims to review the existing papers on
Knowledge Exchange Concordant (KEC), using
concentrating on KTPs current and improved
practices, processes as part of KEC process and
assessing and developing the best practices in
collaborators feedback in HEIs. This is going to be
achieved by looking incisively withing the broader
perspective.

Indexed Terms- KEC, Feedback, Collaborators,
KEP, HEIs. University sector. KTP

l. INTRODUCTION

A literature review has been done of this report, and
for the betterment of the discussion, it has been
discussed thematically. The themes have encircled
issues related to the Knowledge Transfer partnership,
KTP). The universities and companies can benefit
from this programme. Through the evaluation of the
KTP program, there is a high chance to increase the
productivity and efficiency rate. The chance to
innovation of essential products is increased in the
context of the medical and industrial context. A
secondary method has been used here to meet the
objectives of the study. The qualitative research
method and thematic analysis have been highlighted in
the study. Journals and articles have been used here to
include specific information.

This study is based on the events of the KTP program
and, the effectiveness of this program is also provided
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with the help of thematic analysis. On the other hand,
suitable recommendations are also provided here
which make a useful thing to determine the gaps in this
study.

This study is going to provide knowledge of the KTP
scheme that is based on UK-wide programmers.
Researchers focus on profit, knowledge, and
capability through this scheme. The KTP scheme has
been running for 45 years in the UK. There is a three-
way in the KTP partnership scheme to collaborate with
an academic business opportunity. It helps to gain
competitive advantages through new technology.

1.1 Background

This knowledge transfer partnership (KTP) scheme as
an aspect of the KEC Process helps to impart expertise
such as innovation to business growth,(UKRI, 2022).
This scheme has been running for over 45 years in the
UK. There are many capabilities for enhancing
knowledge skills in the KTP scheme. It is required for
enhancing knowledge, skills, and profits. There are
more key criteria to supervise and absorb proper
knowledge. KTP supports dedicated, independent, and
independent advisors to innovate new technology. It
helps to gain more capacity for observing knowledge
(Najib et al. 2021). This scheme’s cost is varied 80K to
100k per annum for proceeding properly. KTP scheme
supports Higher Education Institutions (HEIS) who
through the Knowledge exchange framework increase
and improve with the collaborators through internship,
small travel, and training. This scheme helps to obtain
software based on educational licenses. This scheme is
based on 12 to 36 months with providing research
facilities (Farid et al. 2022). KTP, K means
knowledge, E Means Exchange while P means
partnership. Therefore, KTP scheme helps to develop
partnership collaboration with increasing values to
business expansion sustainability.

1.2 Aim and overall insight
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The main aim of this research is to explore the
knowledge exchange and feedback provided by
collaborators and Huddersfield University (UoH)with
specific reference to knowledge Exchange Partnership
(KTP) scheme, and how it can help in the interaction
between associates and collaborators.

Obijectives

o To evaluate the functionalities of the KTP scheme

e To outline the benefits of the KTP scheme with
respect to innovation and productivity

e To analyse the possible scope of collaboration
between the University of Huddersfield and Anker
Utility Services limited due to the KTP programme

e To predict possible challenges that can cause the
failure of this programme

1.3 Organizational context

The benefit of advisors influence on KETP cannot be
overemphasized. It helps to gain more capacity
through the KTP application. KTP is working to gain
the commercial benefit that is required for enhancing
growth and knowledge. This scheme is based on
product design, development, and new processes. KTP
advisors can help to prepare the main proposal and
progress (Mustolih et al. 2019). KTP helps to create
value to innovations based on a partnership among
businesses, universities, and recently qualified
graduates. The most benefitted part of this KTP
scheme is related to KTP strategy is suitable for
reaching the proper goal (Kencana et al. 2022). It helps
to support HEIs new proposals that are related to the
academic team.

1.4 About literature review identifying the issue

This KTP scheme is developing innovative solutions
for enhancing business growth. There is a longer-term
rapport for enhancing planning and success. KTP
scheme is improving its performance to achieve the
proper goal. It has a succession plan to gain new
knowledge for changing culture. Positive culture helps
to grow the business of the KTP scheme in the UK.
This scheme can scheme to access university expertise
and resources. There is a lack of knowledge issue that
can be solved by the KTP application (Farizd et al.
2022). New technological issues can be solved with
the help of KTP associates. All issues can be solved by
this scheme to grow more. Competitive advantage can
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help to get positivity for changing culture. This
scheme provides a proper idea to express the proper
interest. This proper KTP application can enhance the
proper growth and profit.

1. CRITICAL REVIEW

2.1 KTP scheme and its various functionalities
Knowledge Transfer Partnerships (KTP),is partly
funded through UK governmental Research and
Innovation department by “Innovate UK”. Innovate
the UK is the knowledge strategy board, and this
programme is running for more than 45 years
(Hud.ac.uk, 2022). This scheme provides a partnership
that is tripartite in nature, and it incorporates a
business, a university of the UK and associates. They
are referred to as a “KTP associate” and this
programme mainly offers a chance that helps the HEIs
with a business opportunity, innovation, or idea
through a project. The main agenda of this programme
is to benefit a business by filling up a void through a
skilled associate (Wynn & Jones, 2019). Although,
this programme does not just recruit a new person to a
new business as alignment is done beforehand and
students from a specific category go to a particular
industry.

(Source: Racko, Oborn & Barrett, 2019)
Figure 1: KTP and its controlling factors

The KTP associate undertakes the project, and they are
employed by their respected university and seconded
to the company, in which they are employed. The
project they get into is meticulously chosen so that
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they can add valuable knowledge to the business. Two
supervisors supervise the KTPs, as one supervises
from the end of the university. The other supervisor
belongs to the office and sends regular updates to the
university (Milagres & Burcharth, 2018). Independent
and dedicated KTP Advisors support every single of
the KTPs and they bear a lot of industrial experiences
that become useful in this process. This advisor is
usually regionally based and they assist with the
development of the project proposal and then
throughout the life of the project cycle.

The advisor also assesses the progress of the project,
and they make it certain that all the partners achieve
all the desired goals. The usual duration for the KTP is
usually between two to three years and it changes as
per the needs of the business. Observation has been
made that the average expenditure for this project is
80k to 100k pounds per year (Bacon, Williams &
Davies, 2020). It needs to be highlighted that, a grant
is often available for the project cost and in the case of
a small or medium company it will get a 67% grant,
whereas for big companies the grant is 50%.

2.2 The benefit of the KTP Scheme with respect to
innovation and productivity

There are plenty of benefits associated with the
Knowledge Transfer Programme. These benefits are
primarily it is strategically relevant for a company. It
boosts the overall innovation of the company as a
fresher from a reputed college gets into the business
and brings fresh, innovative thoughts for the possible
solutions of the business. The updated knowledge of
them eradicates the age-old way to remove the
obstacles and the business can ride with success
through such inclusion. On the other hand, it is quite
stimulating for academics as they get into a totally new
environment in the business world (Gupta, Fernandez-
Crehuet & Milewski, 2021). The supervision aspect of
the university helps them to take their initial steps in
the workplace. Furthermore, the job experience that
the KTP associate gain through such a project helps
them immensely in the future.

Observation has been made that, a student without any
experience through any type of internship or project
like this, often finds it difficult to work at a new
workplace. In addition, the respective company also
gets immensely benefitted as they provide the student
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with sound business cases to work with. The exposure
of the student to the various departments of the
business widens the overall process of the latter and
their critical thinking ability enhances. The seniors
that they associate with for the betterment or
completion of the project, also teach them methods
through which project targets can be met in stipulated
time (Valeri & Baggio, 2022). Besides, the self-
mentorship aspect of this project helps the individual
as well as the respective company with high
productivity from the KTP associate.

It can be inferred that the professional network of the
graduate student enhances tremendously as they make
several connections in their respective sector. These
connections help them professionally in future. In
addition, through this project the resume of the student
becomes strong and through better completion of the
project, it becomes highly likely that they will get a job
right after getting their graduate degree (Fischer et al.
2020). Observation has been made that, through the
completion of such a project the overall confidence
level of the student builds up which is necessary to
survive in the corporate world. The leadership aspects
of the business is learnt by the KTP associate apart
from the technical elements.

2.3 Possible scope of collaboration between the
University of Huddersfield and AUS is limited due to
the KTP programme.

The University of Huddersfield has collaborated with
AUS limited and both are based in UK. More than 1.85
million pounds shall be generated through the revenue
collection in the upcoming 3 years (Thomas & Paul,
2019). The reason why AUS Itd collaborated to the
KTPs scheme was that the company always comes up
with new and innovative products and after the onset
of KTP, more than 80 products have been developed
such as survey drones that minimises the hazardous
adventures of surveyors or researchers. More than 6
jobs have been created by the company for the KTP
associates which goes to show how beneficial this
programme has been for the specific company.

Through the KTP system staff development has also
taken for the company and through the influence of
new knowledge and skills, the overall knowledge and
capacity of the mentioned company have increased.
The capacity related to innovation has increased
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beyond the purview of KTP. The significant success
of KTP for this company has caused an additional
grant for the company worth 7,21,00 pounds and a
strategic relationship has been developed with the
mentioned company (Scuotto et al. 2020). Universities
are sending more KTP associates to this firm and the
future leader fellowship application has improved. So
far, 2 KTP awards has been awarded to AUS Itd and 3
KTP are still in the submitted condition.

2.4 Forecasting Causes of KTP future challenges.
There are several challenges that can cause the failure
of these schemes and it starts with monetary funding.
The firms receive significantly less money as
compared to the amount that gets invested in this
project (Osabutey & Jackson, 2019). The big
companies receive 15% less than they receive the
small and medium category companies, and it can be
observed that no separation has been made between
the small and medium companies. Due to this reason,
the smaller companies suffer more losses than what
they earn due to KTP. Due to low allocation, the
overall infrastructure of the programme is not
maintained up to a quality standard. This causes
management damage to associate. (Guerrero, Herrera
& Urbano, 2019)., project transparency is another
issue that this scheme deals with, and transparency is
not maintained the way it should be.

This issue leads to several problems, for instance,
associate is sometimes not given the opportunity to
manage skills due to intercultural instincts of the
collaborators. Therefore, it is eminent to maintain a
certain level of ethics so that deserving associates get
into their desired businesses (Franco, Silva &
Rodrigues, 2019). As far as the University of
Huddersfield is concerned, such unethical challenges
are close to negligible as they got an outstanding
remark from Innovate UK. These demoralizing
challenges are related some HEIs in KTP scheme
(Awan et al. 2020). Hence, it can be inferred that, to
maintain the overall credibility and success of this
program, KTP management should adhere to KEC
within KEF.
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.  METHODS

3.1 Chosen Method

A secondary method has been chosen here to meet the
objectives of the study. Interpretivism research
philosophy has been used here to make the report
relevant and authentic (Alharahsheh & Pius, 2020).
This philosophy is very useful to maintain the truth of
the information. The true reflection of the responses
can be identified through the interpretivism research
philosophy. The qualitative strategy has been chosen
here to implement various types of theory to
understand the knowledge transfer process in this
study (Davidson et al., 2019). The primary data
collection method has been avoided here to save time
and money. On the other hand, a descriptive research
design has been chosen here to meet the objectives of
the research. This research design provides a proper
structure to the research, and it is very important to
analyse the information in an effective way.

3.2 Justification of the aim

The aim of the research is to determine various facets
of the KTP scheme and to help the universities to
improve the interaction process. This methodology
will help to meet the aims of the study by providing
various relevant information in this study (Suleiman,
Hanafi & Muhajir, 2019). Various authentic websites,
journals and articles have been used here to strengthen
the prior knowledge about knowledge transfer. This
method will help to manage the time of the project and
avoid backdated data to maintain the relevance of the
project. The process of KTP needs to be understood
through various research journals and it will be very
helpful to identify various challenges through the
secondary method.

3.3 Data collection

Secondary data has been collected here to meet the
aims of the study, as this data collection process is very
economical. Besides this, it is very necessary to save
time on the research and based on the secondary
research it is possible (Johhson & Sylvia, 2018).
Relying on this data collection method, the gaps and
deficiencies can be identified easily, and this process
is very beneficial to implementing new ideas based on
the research. This is a very faster process to meet the
objectives and it is very easy to make the report
specific to the data collection process.

ICONIC RESEARCH AND ENGINEERING JOURNALS 852



© AUG 2024 | IRE Journals | Volume 8 Issue 2 | ISSN: 2456-8880

3.4 Data analysis

Thematic analysis is very important to analyse
secondary data and it can support various theories to
make the report more specific. On the other hand, it is
very important to include updated information in this
research and that can be done through qualitative
analysis (Braun & Clarke, 2019). The theoretical and
technical knowledge can be included in the study and
it can be possible through the thematic analysis. The
unknown factors can be identified and can be
implemented in the study to expand the knowledge of
the researcher.

3.5 Ethical consideration

Intellectual property rights set by the UK government
have been followed while repairing this report.
Furthermore, the overall resource consumption has
been done in an ethical manner and all the produced
waste has been rightfully disposed of. Apart from that,
as much as possible, renewable energy sources have
been used in this study. Furthermore, consent letters
have been sent to both the concerned university and
the company, talking about this report and their written
consent is taken (O’Reilly, Robbins & Scanlan, 2019).
Any type of sensitive data has been destroyed right
after the completion of this report formation and all
relevant data has been kept in a secured vault
throughout the entire study

OUTCOME AND ANALYSIS

4.1 Theme 1: Evaluation of the KTP scheme will be
useful to make a proper B2B community

KTP is a famous and popular scheme in the UK, which
is necessary for making a proper B2B community in
society. In this way, not only, has the marketing and
business community improved, there is a high chance
to improve the innovative ideas and context to increase
the productivity and capacity of the entire nation and
society (Hamdoun, Jabbour & Othman, 2018). Here,
the partnership between the university and the
organisation will be effective to discover of
introducing such an authentic product, which is useful
to give a positive impact on society. It can be observed
that, through the introduction of the KTP program, the
innovation of “scalp cooling caps”, and new advanced
devices to reduce the side effect of the negative impact
of chemotherapy are necessary for giving relaxation to
cancer patients (Hayden, Petrova & Wutti, 2018).
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During the research of Huddersfield University,
collaboration with AUS limited gives the proper and
perfect level of innovation plan, through which people
of the UK can get effective products and pieces of
information related to their health and mental context.
The innovation of the medical cooling system in the
case of  “Chemotherapy-induced  peripheral
neuropathy (CIPN)”, the introduction of a new device
gives relaxation zones and a comfortable context for
almost 30%-40% of patients, who receive
chemotherapy.

4.2 Theme 2: KTP programmers give a precept scope
of collaboration to increase productivity

The main aim of the KTP program is to increase a
strategic plan for getting an innovative idea for
society. Collaboration between Pendle Polymer
engineering and the University of Huddersfield gives
some authentic and impressive innovation, which is
called the “strength-to-strength” approach (Giuri et al.
2019). Through the maintenance of the academic
research process, this type of collaboration can give
proper knowledge and a new thinking process, so that
it can present a good thing to the entire society.
Usually, the students of the university are involved in
this program, and with the sharp thinking power and
get strong support from the collaborative team, there
is a high chance to increase the chance of innovation
process (Cullen et al. 2018). In this way, almost 80
products are developed thoroughly, which creates new
job and employment scope in the UK. Therefore, the
KTP program is useful to give a clear chance to the
nations to create truthful and useful products.

4.3 Theme 3: Through the beneficial program of KTP,
medical and industrial context can be developed
thoroughly

Usually, the program of KTP is based on the research
method of Huddersfield University with the positive
support of various organisations. Here, through the
research programs of the students and professors at the
university, there is a high chance to produce various
products, which have scientific and financial value
(Wynn, & Jones, 2019). The development of the
devices and caps to prevent side effects and give
comfort zone to cancer patients is a sign to give
innovation, which has a medical context. On the other
hand, the collaboration of Huddersfield University
with the Coterie community will give the proper
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marketing plan for increasing the B2B approach and
context

The core objective of this collaboration is to make the
students develop in terms of real-time information
about the business environment. Having practical
knowledge regarding the industrial segment enhances
the opportunities in the future market as well as makes
the student comfortable at any stage of the business
(Kulper, 2022). Apart from that, the focus of this
programme is to make collaboration and enrich the
students from every industry. The government of the
UK has taken this initiative and it has been running
successfully but there are a few gaps and backlogs that
need to be rectified to get the maximum of this
programme

CONCLUSION AND RECOMMENDATIONS

5.1. Conclusion

It can be concluded from the above study that KTP is
one of the most effective and innovative study
programs in the UK and it can develop the students.
The entire study reflects the key knowledge of the
KTP programme, and a thematic analysis of the issues
has also been performed in this study. Apart from that,
recommendations of some issues have also been
provided in this study which helps the readers to get a
brief understanding of the matter. Proper methodology
along with outcome analysis is also performed here
which makes the analysis a proper piece of study.

5.2. Recommendations

KTP is one of the most effective as well as innovative
study programmes in the UK that enhances the merit
and opportunities of individuals through making
collaboration of the different universities. Apart from
the benefit, there are a few barriers that, need to be
rectified in this knowledge programme to get the most
out of it (Valeri & Baggio, 2022). The following
recommendations tend to provide useful strategies to
mitigate the risk factors as well as to improve the
collaboration system of this programme.

Recommendation 1: Improving the transparency of the
funds can increase the efficiency of the programme

The core funding of this programme is mainly done by
the government-sponsored fund, and it has been
noticed that there are some issues regarding the
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process of the funding in this programme. It is an
innovative and effective programme in terms of
developing the expertise of the associates as well as
collaboration also has the potential activity to increase
the practical problem-solving ability of the students.
To increase the transparency of the funding
mechanism of this programme, it is highly
recommended to make the audit reports as well as the
annual turnover reports clear to the public (Trzeciak,
Kopec & Kwilinski, 2022). This will increase the
popularity of this programme as well as increase the
efficiency of this programme at a new level, on the
other hand, another thing that can be derived from this
method is the proper report regarding the funds of this
programme which can help the administrators in future
operations.

The most effective thing about this mechanism is that
collaboration enriches the partners and makes an
innovative atmosphere for business education. Having
practical knowledge is very important that is the
reason this programme plays a key role in the overall
development of the associates. Making the funding
mechanism clear for all can also boost the
productivity, improvement and growth of this
programme and make this programme successful at
any cost invaluable.

Recommendation 2: Engaging more professionals can
increase the success rate of this programme

This is one of the most important and innovative study
programmes in the Uk that enhances the opportunities
in the competitive business environment and makes
the associates prominent according to the market
demands. In this context, it has been noticed that the
lack of professionalism can lead the programme to
failure which is why it has been strongly that there is
a requirement of engaging highly professional
expertise to teach them and guide them properly (Kilty
& Burrows, 2022). The wrong direction can lead them
to the wrong way and the right direction can make
them able to deal with the situations practically and
effectively. To increase the efficiency of this
programme, it is highly recommended to recruit
professionals correctly and make the programme
enriched for the students. The overall cost of this entire
session is around “£80k to £100k per annum”, and
most of the students expect that they can learn
something new and innovative in this session.
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Another perspective of this programme is to make the
students capable of solving practical issues and
making ethical decisions regarding the requirements
of the situation. That is why it is highly recommended
to the administrator of this programme to recruit more
professionals to make the project successful.

Recommendation 3: Attracting more investors for
funding the programme

The current scenario of this programme reflects that
this programme is running with the help of the UK
government. This is an innovative and effective
business programme that enhances the knowledge of
the students and makes them capable of doing or
taking any ethical decisions at any critical stage of the
business. It has been seen that the annual cost of this
programme is quite affordable but attracting more
investors and sponsors can bring down the charge and
make the rate affordable for all students. It is highly
recommended to the administrative body of this
programme to attract other investors to get the funding
enriched. On the other hand, proper allocation of the
funds is also recommended to get the maximum
benefit of this programme. The main objective of this
course is to make collaboration with different
universities as well as companies to enrich the
business knowledge of the students.

The core objective is to find a way of improving the
knowledge by making the students appear in the real-
time issues and it makes the study interesting
(Mclntosh & Zeitlin, 2022). It is also recommended to
increase the allocation of resources to get the
maximum benefit of this programme.

Recommendation 4: Making the schedule clear and
SMEs Inclusive

This collaboration programme should engage more
small-medium Enterprises to participate in KTP as
these will widen the scope and more expertise
opportunities will increase.
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