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Abstract- The shift from traditional IT projects to 

artificial intelligence (AI) initiatives has transformed 

the technological landscape, introducing new 

complexities and challenges. This article explores the 

critical role of the human element in AI 

implementation, drawing on insights from two 

decades of IT project management. By addressing 

key human challenges such as resistance to change, 

skill gaps, ethical concerns, and the need for cross-

functional collaboration, the article underscores the 

importance of adapting traditional project 

management skills to AI projects. It provides a 

detailed examination of stakeholder management, 

change management, team building, and 

communication strategies, highlighting their 

relevance to AI initiatives. Through a hypothetical 

case study, the article demonstrates the application 

of these principles in a real-world scenario, offering 

practical lessons and best practices. Finally, it 

discusses future trends and the evolving role of 

project managers in the AI era, emphasizing the need 

for continuous learning, emotional intelligence, and 

a balanced approach to technical and people 

management skills. 

 

Indexed Terms- AI implementation, IT project 

management, Human-centric project management, 
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I. INTRODUCTION 

 

A. Brief Overview of the Shift from Traditional IT to 

AI Projects 

Over the past two decades, the landscape of 

technology projects has evolved significantly. 

Traditional IT projects primarily focused on tasks such 

as infrastructure setup, software development, and 

system integration. These projects were typically 

linear, predictable, and involved established 

technologies. However, the advent of artificial 

intelligence (AI) has introduced a paradigm shift. AI 

projects are inherently complex, involving dynamic, 

data-driven processes and requiring continuous 

learning and adaptation. This shift is driven by the 

rapid advancement in machine learning, data 

analytics, and automation technologies, which 

promise to revolutionize various industries by 

providing intelligent solutions and actionable insights. 

Traditional IT projects generally followed a well-

defined lifecycle with clear requirements, predictable 

outcomes, and linear progressions. In contrast, AI 

projects involve iterative development cycles, data 

experimentation, and uncertainty in outcomes. AI 

projects require a combination of domain expertise, 

data science skills, and continuous tuning of models, 

which adds layers of complexity compared to 

traditional IT projects. 

 

B. Importance of the Human Element in AI 

Implementation 

Despite the transformative potential of AI, its 

successful implementation hinges on more than just 

technical prowess. The human element plays a crucial 

role in determining the outcome of AI projects. 

Successful AI implementation requires aligning AI 

initiatives with organizational goals, addressing 

stakeholder concerns, and managing the human 

aspects of change. Unlike traditional IT projects, AI 

projects often impact various facets of an organization, 

including its culture, operations, and decision-making 

processes. Therefore, managing the human 

elements—such as resistance to change, skill gaps, and 

ethical concerns—becomes vital for the success of AI 

initiatives. 

 

Human-centric project management involves 

understanding and addressing the needs, concerns, and 

expectations of all stakeholders involved in the 

project. This includes employees who will interact 

with AI systems, customers who will be affected by 
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AI-driven changes, and leadership teams who need to 

understand and support AI initiatives. The 

complexities associated with AI projects often 

exacerbate traditional IT challenges, such as resistance 

to change, skill gaps, and the need for cross-functional 

collaboration, making human-centric project 

management even more essential. 

 

C. Thesis 

Lessons from traditional IT project management are 

crucial for addressing human challenges in AI 

implementation. By leveraging proven strategies and 

methodologies from IT project management, 

organizations can navigate the unique human-centric 

challenges posed by AI projects and ensure successful 

outcomes. Traditional IT project management 

techniques, such as stakeholder management, change 

management, team building, and communication, 

provide a robust foundation for tackling the 

complexities of AI projects. These strategies can be 

adapted and expanded to address the specific 

challenges associated with AI implementation, 

ensuring that human factors are adequately managed 

and aligned with the technological advancements. 

 

II. KEY HUMAN CHALLENGES IN AI 

IMPLEMENTATION 

 

A. Resistance to Change 

AI projects often introduce significant changes to 

workflows, job roles, and organizational structures. 

This can lead to resistance from employees who fear 

job displacement or are skeptical about the efficacy of 

AI solutions. Resistance to change is a common 

challenge in any organizational transformation, but it 

is particularly pronounced in AI projects due to the 

perceived threat of automation and the unknowns 

associated with AI technologies. Addressing this 

resistance requires careful change management 

strategies and effective communication to highlight 

the benefits and opportunities presented by AI. 

Involving employees in the planning and 

implementation process, providing training and 

upskilling opportunities, and communicating the long-

term benefits of AI adoption can help mitigate 

resistance and foster acceptance. 

 

 

 

B. Skill Gaps and Training Needs 

The implementation of AI technologies demands a 

workforce with specialized skills in data science, 

machine learning, and AI ethics. Many organizations 

face a significant skill gap, necessitating extensive 

training and upskilling programs to prepare their 

employees for AI-driven roles. The rapid pace of AI 

advancements means that continuous learning and 

development are essential to keep up with the latest 

technologies and methodologies. Organizations need 

to invest in training programs, certifications, and 

workshops to build the necessary skills within their 

workforce. Additionally, fostering a culture of 

continuous learning and encouraging employees to 

explore new technologies and methodologies can help 

bridge the skill gap and ensure that the organization is 

well-equipped to handle AI initiatives. 

 

 
Fig 1. Skill Gaps and Training Needs 

 

C. Ethical Concerns and Trust Issues 

AI technologies raise several ethical concerns, 

including biases in AI algorithms, data privacy issues, 

and the potential misuse of AI. Building trust in AI 

systems requires transparent processes, robust ethical 

frameworks, and active engagement with stakeholders 

to address these concerns. Ethical AI implementation 

involves ensuring that AI systems are fair, transparent, 

and accountable. This includes developing policies for 

data usage, algorithmic transparency, and mechanisms 

for addressing biases and ensuring fairness. Engaging 

with stakeholders, including employees, customers, 

and regulatory bodies, to address ethical concerns and 

build trust in AI systems is critical for successful AI 

implementation. 
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D. Cross-Functional Collaboration Requirements 

AI projects often require collaboration across various 

departments, including IT, data science, operations, 

and business units. Ensuring effective cross-functional 

collaboration is essential for integrating AI solutions 

seamlessly into the organization’s processes and 

achieving desired outcomes. Cross-functional 

collaboration involves bringing together diverse 

expertise from different departments to work towards 

common goals. This requires effective 

communication, coordination, and alignment of 

objectives across departments. Establishing clear roles 

and responsibilities, fostering a collaborative culture, 

and leveraging collaborative tools and platforms can 

help facilitate cross-functional collaboration and 

ensure the successful integration of AI solutions into 

the organization’s processes. 

 

III. LESSONS FROM TRADITIONAL IT 

PROJECT MANAGEMENT 

 

A. Stakeholder Management 

Effective stakeholder management involves 

identifying all parties impacted by the project, 

understanding their needs and concerns, and ensuring 

their engagement throughout the project lifecycle. 

This helps in gaining buy-in, mitigating resistance, and 

aligning the project with organizational objectives. In 

traditional IT projects, stakeholder management 

involves regular communication, involving 

stakeholders in decision-making, and addressing their 

concerns and feedback. In AI projects, stakeholder 

management becomes even more critical due to the 

complexity and impact of AI technologies. Engaging 

stakeholders early in the process, providing regular 

updates, and involving them in key decisions can help 

build trust and ensure alignment with organizational 

goals. 

 

B. Change Management Strategies 

Traditional IT projects have long employed change 

management strategies to address resistance and 

ensure smooth transitions. These strategies include 

clear communication plans, training programs, and 

involving employees in the change process to foster 

acceptance and minimize disruptions. Change 

management involves preparing, supporting, and 

helping individuals, teams, and organizations in 

making organizational change. In the context of AI 

projects, change management involves addressing 

concerns about job displacement, providing training 

and upskilling opportunities, and communicating the 

long-term benefits of AI adoption. Developing a 

comprehensive change management plan that includes 

clear communication, training, and support can help 

mitigate resistance and ensure a smooth transition to 

AI-driven processes. 

 

C. Team Building and Leadership 

Strong leadership and cohesive team building are 

critical components of successful IT projects. Leaders 

must inspire, motivate, and guide their teams, while 

fostering a collaborative and supportive environment 

that encourages innovation and problem-solving. In 

traditional IT projects, effective leadership involves 

setting clear goals, providing direction, and supporting 

team members. In AI projects, leadership involves 

navigating the complexities of AI technologies, 

addressing ethical concerns, and fostering a culture of 

innovation and experimentation. Building cohesive 

and collaborative teams that bring together diverse 

expertise from different departments is essential for 

addressing the multifaceted nature of AI projects and 

ensuring successful outcomes. 

 

D. Communication and Expectation Setting 

Clear and consistent communication is essential for 

managing expectations and keeping all stakeholders 

informed about project progress, challenges, and 

outcomes. Setting realistic expectations helps in 

building trust and ensuring a shared understanding of 

the project’s goals and deliverables. In traditional IT 

projects, communication involves regular updates, 

status reports, and addressing concerns and feedback 

from stakeholders. In AI projects, communication 

becomes even more critical due to the complexity and 

uncertainty associated with AI technologies. 

Providing regular updates, transparent reporting, and 

clear communication about the capabilities and 

limitations of AI can help manage expectations, build 

trust, and ensure alignment with organizational goals. 

 

IV. APPLYING IT PROJECT MANAGEMENT 

SKILLS TO AI IMPLEMENTATION 

 

A. Adapting Change Management for AI Projects 

Change management strategies from traditional IT 

projects can be adapted to address the unique 
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challenges of AI implementation. This includes 

engaging employees early in the process, providing 

comprehensive training on AI technologies, and 

communicating the long-term benefits of AI adoption. 

Adapting change management involves developing a 

comprehensive plan that addresses the specific 

challenges associated with AI projects. This includes 

identifying potential resistance points, providing 

targeted training and support, and communicating the 

benefits and opportunities presented by AI. Involving 

employees in the planning and implementation 

process, addressing their concerns, and providing 

continuous support can help mitigate resistance and 

foster acceptance of AI-driven changes. 

 

 
Fig 2. . Adapting Change Management for AI 

Projects 

 

B. Building and Leading Cross-Functional AI Teams 

AI projects require diverse expertise from various 

fields. Building cross-functional teams that include 

data scientists, IT professionals, business analysts, and 

domain experts is essential for addressing the 

multifaceted nature of AI initiatives. Effective 

leadership is needed to foster collaboration and drive 

the team towards common goals. Building cross-

functional AI teams involves identifying the necessary 

expertise and skills, bringing together team members 

from different departments, and fostering a 

collaborative and supportive environment. Effective 

leadership involves setting clear goals, providing 

direction and support, and fostering a culture of 

collaboration and innovation. Encouraging open 

communication, leveraging collaborative tools, and 

recognizing and addressing potential conflicts can 

help build cohesive and effective cross-functional AI 

teams. 

 

C. Managing Expectations and Communicating AI 

Capabilities 

Setting realistic expectations about the capabilities and 

limitations of AI is crucial for gaining stakeholder 

trust. Transparent communication about what AI can 

and cannot do helps in managing expectations and 

preventing disillusionment or skepticism. Managing 

expectations involves providing clear and accurate 

information about the capabilities, limitations, and 

potential outcomes of AI technologies. This includes 

addressing common misconceptions about AI, 

providing examples of successful AI implementations, 

and communicating the long-term benefits of AI 

adoption. Regular updates, transparent reporting, and 

clear communication about the progress and outcomes 

of AI projects can help build trust, manage 

expectations, and ensure alignment with 

organizational goals. 

 

D. Addressing Ethical Concerns through Transparent 

Processes 

Establishing transparent processes and ethical 

guidelines for AI implementation can help address 

ethical concerns and build trust. This includes 

developing clear policies for data usage, algorithmic 

transparency, and mechanisms for addressing biases 

and ensuring fairness. Addressing ethical concerns 

involves developing and adhering to ethical guidelines 

and frameworks that ensure the responsible and 

transparent use of AI technologies. This includes 

establishing clear policies for data privacy, 

algorithmic transparency, and accountability, and 

engaging with stakeholders to address their concerns 

and build trust. Providing regular updates, transparent 

reporting, and clear communication about the ethical 

considerations and measures in place can help address 

ethical concerns and ensure the responsible and 

transparent implementation of AI technologies. 

 

V. CASE STUDY: APPLYING TRADITIONAL 

IT EXPERIENCE TO AN AI PROJECT 

 

A. Hypothetical Scenario Based on a Bank Merger or 

Large-Scale IT Implementation 

Consider a hypothetical scenario where a large, 

established bank is merging with another significant 

financial institution. This merger presents a complex 

challenge, as it necessitates the integration of not only 

the existing IT systems of both banks but also the 
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implementation of AI-driven customer service 

solutions to streamline operations and enhance 

customer experience. The scope of this project 

involves significant changes to existing workflows, 

systems, and processes, and requires careful 

management of both technical and human elements to 

ensure successful outcomes. 

 

Technical Integration Challenges 

The technical aspects of this merger are multifaceted. 

Both banks have their own legacy systems, databases, 

and software applications that need to be integrated 

seamlessly. This involves ensuring data compatibility, 

security, and integrity during the migration process. 

Additionally, the implementation of AI-driven 

customer service solutions requires the integration of 

advanced technologies such as natural language 

processing (NLP) for chatbots, machine learning 

algorithms for personalized customer interactions, and 

data analytics for predictive modeling. 

 

Key technical challenges include: 

- Data Migration and Integration: Ensuring that data 

from both banks are accurately migrated and 

integrated without loss or corruption. This involves 

mapping data fields, standardizing data formats, and 

ensuring secure data transfer. 

- System Compatibility: Integrating diverse systems 

and applications to work cohesively. This might 

require custom middleware solutions or the adoption 

of new platforms that can accommodate both banks' 

requirements. 

- AI Implementation: Developing and deploying AI 

solutions that can handle customer queries, provide 

personalized recommendations, and support customer 

service representatives. This involves training 

machine learning models on historical data from both 

banks and ensuring these models comply with 

regulatory standards. 

 

Human Element Challenges 

Beyond the technical complexities, the human element 

poses significant challenges. Employees from both 

banks may face uncertainty, fear of redundancy, and 

resistance to new technologies. Customers might also 

be apprehensive about the changes and how they will 

impact their banking experience. 

 

 

Key human element challenges include: 

- Resistance to Change: Employees accustomed to 

existing workflows may resist the integration and the 

adoption of new AI-driven tools. Addressing this 

resistance requires effective change management 

strategies. 

- Skill Gaps: Employees need to be trained on new 

systems and AI technologies. Identifying skill gaps 

and providing appropriate training programs are 

critical to ensure a smooth transition. 

- Communication and Engagement: Maintaining open 

communication with employees and customers is 

essential. This includes providing regular updates on 

the merger process, addressing concerns, and 

highlighting the benefits of the new systems. 

- Cultural Integration: Merging the cultures of two 

distinct organizations can be challenging. Fostering a 

unified corporate culture that embraces innovation and 

collaboration is crucial for long-term success. 

 

Management Strategies 

To address these challenges, the bank must implement 

a comprehensive project management strategy that 

leverages lessons from traditional IT projects while 

adapting to the specific requirements of AI 

implementation. This strategy should include: 

1. Stakeholder Management: 

   - Identification and Engagement: Identifying all 

stakeholders, including employees, customers, 

regulators, and partners, and engaging them early in 

the process. Understanding their needs and concerns is 

critical for gaining their support. 

   -Communication Plan: Developing a clear 

communication plan that provides regular updates, 

addresses concerns, and highlights the benefits of the 

merger and AI implementation. 

2. Change Management: 

   - Training and Support: Offering training programs 

to bridge skill gaps and ensure employees are 

proficient with the new systems and AI tools. 

Providing ongoing support to address any issues that 

arise. 

   - Involvement and Empowerment: Involving 

employees in the change process and empowering 

them to contribute ideas and feedback. This can help 

reduce resistance and foster a sense of ownership. 

3. Cross-Functional Collaboration: 

   - Building Diverse Teams: Creating cross-functional 

teams that include IT specialists, data scientists, 
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customer service representatives, and other relevant 

roles. These teams should work collaboratively to 

address technical and human challenges. 

   - Leveraging Expertise: Drawing on the diverse 

expertise of team members to develop innovative 

solutions and ensure comprehensive integration. 

4. Ethical Considerations: 

   - Transparency and Accountability: Ensuring that 

the AI implementation adheres to ethical guidelines 

and regulatory standards. Providing transparency in 

how AI decisions are made and establishing 

accountability for any issues that arise. 

   - Customer Trust: Building trust with customers by 

clearly communicating the benefits of AI, addressing 

any privacy concerns, and demonstrating the bank's 

commitment to ethical practices. 

 

By carefully managing both the technical and human 

elements of the merger, the bank can ensure a 

successful integration and the effective 

implementation of AI-driven customer service 

solutions. This approach not only enhances 

operational efficiency but also improves customer 

satisfaction and positions the merged entity for future 

growth and innovation. 

 

B. Applying Lessons from Past Experiences to AI 

Implementation Challenges 

Drawing from past experiences in traditional IT 

project management, the bank can apply stakeholder 

management techniques to engage employees and 

customers, implement change management strategies 

to address resistance, and build cross-functional teams 

to ensure seamless integration of AI solutions. 

Stakeholder management involves identifying all 

parties impacted by the merger and AI 

implementation, understanding their needs and 

concerns, and ensuring their engagement throughout 

the project lifecycle. Change management strategies 

include clear communication plans, training programs, 

and involving employees in the change process to 

foster acceptance and minimize disruptions. Building 

cross-functional teams that bring together diverse 

expertise from different departments is essential for 

addressing the multifaceted nature of AI projects and 

ensuring successful outcomes. 

 

 

 

C. Results and Lessons Learned 

The successful implementation of AI in this scenario 

demonstrates the importance of leveraging traditional 

IT project management skills. Key lessons include the 

necessity of effective communication, the value of 

stakeholder engagement, and the critical role of 

continuous learning and adaptation in overcoming 

implementation challenges. Effective communication 

involves regular updates, transparent reporting, and 

clear communication about the capabilities and 

limitations of AI technologies. Stakeholder 

engagement involves involving stakeholders in 

decision-making, addressing their concerns and 

feedback, and ensuring alignment with organizational 

goals. Continuous learning and adaptation involve 

investing in training programs, fostering a culture of 

continuous learning, and encouraging employees to 

explore new technologies and methodologies. 

 

VI. BEST PRACTICES FOR MANAGING THE 

HUMAN ELEMENT IN AI PROJECTS 

 

A. Continuous Learning and Skill Development 

Programs 

Organizations should invest in continuous learning 

and skill development programs to bridge the skill gap 

and prepare their workforce for AI-driven roles. This 

includes offering training in data science, machine 

learning, and AI ethics. Continuous learning involves 

providing opportunities for employees to acquire new 

skills and knowledge, stay updated with the latest 

advancements in AI technologies, and apply their 

learning to real-world scenarios. Skill development 

programs should be tailored to the specific needs of 

the organization and its employees, and should include 

a mix of formal training, on-the-job learning, and 

experiential learning opportunities. Encouraging a 

culture of continuous learning and providing support 

for employees to pursue professional development can 

help bridge the skill gap and ensure that the 

organization is well-equipped to handle AI initiatives. 
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Fig 3. Continuous Learning and Skill Development 

Programs 

 

B. Fostering a Culture of Innovation and 

Experimentation 

Creating a culture that encourages innovation and 

experimentation is essential for the successful 

implementation of AI. This involves providing 

employees with the freedom to explore new ideas, 

experiment with AI technologies, and learn from 

failures. Fostering a culture of innovation involves 

encouraging employees to take risks, explore new 

ideas, and experiment with new technologies and 

methodologies. This includes providing support for 

innovation initiatives, recognizing and rewarding 

innovative efforts, and creating an environment where 

employees feel safe to experiment and learn from 

failures. Encouraging cross-functional collaboration, 

leveraging collaborative tools and platforms, and 

providing opportunities for employees to work on 

innovative projects can help foster a culture of 

innovation and experimentation and drive the 

successful implementation of AI technologies. 

 

C. Ethical AI Implementation Frameworks 

Developing and adhering to ethical AI implementation 

frameworks ensures that AI technologies are used 

responsibly and transparently. This includes 

establishing clear guidelines for data privacy, 

algorithmic fairness, and accountability. Ethical AI 

implementation involves developing and adhering to 

ethical guidelines and frameworks that ensure the 

responsible and transparent use of AI technologies. 

This includes establishing clear policies for data 

usage, algorithmic transparency, and accountability, 

and engaging with stakeholders to address their 

concerns and build trust. Providing regular updates, 

transparent reporting, and clear communication about 

the ethical considerations and measures in place can 

help address ethical concerns and ensure the 

responsible and transparent implementation of AI 

technologies. 

 

D. Effective Communication Strategies for AI Projects 

Implementing effective communication strategies 

helps in managing expectations, addressing concerns, 

and keeping all stakeholders informed. This includes 

regular updates, transparent reporting, and open 

channels for feedback and discussion. Effective 

communication involves providing clear and accurate 

information about the capabilities, limitations, and 

potential outcomes of AI technologies. This includes 

addressing common misconceptions about AI, 

providing examples of successful AI implementations, 

and communicating the long-term benefits of AI 

adoption. Regular updates, transparent reporting, and 

clear communication about the progress and outcomes 

of AI projects can help build trust, manage 

expectations, and ensure alignment with 

organizational goals. Open channels for feedback and 

discussion provide opportunities for stakeholders to 

voice their concerns, ask questions, and provide input, 

fostering a collaborative and inclusive environment. 

 

VII. FUTURE TRENDS: THE EVOLVING 

ROLE OF PROJECT MANAGERS IN AI 

 

A. Emerging Skills for AI Project Managers 

As AI technologies continue to evolve, project 

managers need to acquire new skills in data analytics, 

machine learning, and AI ethics. Understanding the 

technical aspects of AI enables project managers to 

better oversee AI projects and address related 

challenges. Emerging skills for AI project managers 

include technical knowledge of AI technologies, data 

analytics, and machine learning, as well as 

understanding the ethical considerations and 

implications of AI. Developing these skills enables 

project managers to effectively oversee AI projects, 

address technical challenges, and ensure the 

responsible and transparent implementation of AI 

technologies. Providing opportunities for professional 

development, training programs, and certifications can 

help project managers acquire the necessary skills and 

stay updated with the latest advancements in AI 

technologies. 
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B. The Importance of Emotional Intelligence in AI 

Project Management 

Emotional intelligence is becoming increasingly 

important for AI project managers. The ability to 

empathize, communicate effectively, and manage 

interpersonal relationships is critical for leading 

diverse teams and addressing the human-centric 

challenges of AI implementation. Emotional 

intelligence involves understanding and managing 

one's own emotions, as well as recognizing and 

influencing the emotions of others. This includes 

empathy, effective communication, and relationship 

management. Developing emotional intelligence 

enables project managers to build strong relationships 

with team members, address concerns and conflicts, 

and foster a collaborative and supportive environment. 

Providing training and development opportunities 

focused on emotional intelligence can help project 

managers enhance their interpersonal skills and 

effectively lead AI projects. 

 

C. Balancing Technical Knowledge with People 

Management Skills 

Successful AI project managers must strike a balance 

between technical knowledge and people management 

skills. This involves understanding the intricacies of 

AI technologies while also being adept at managing 

teams, addressing concerns, and fostering a 

collaborative work environment. Balancing technical 

knowledge with people management skills involves 

developing a deep understanding of AI technologies 

and their implications, while also honing interpersonal 

and leadership skills. This includes effective 

communication, team building, conflict resolution, 

and stakeholder engagement. Providing opportunities 

for professional development and training in both 

technical and people management skills can help 

project managers effectively lead AI projects and 

address the unique challenges associated with AI 

implementation. 

 

CONCLUSION 

 

A. Recap of Key Insights 

The integration of AI technologies into organizational 

processes presents unique challenges that necessitate a 

strong focus on the human element. By drawing on 

lessons from traditional IT project management, 

organizations can effectively address these challenges 

and ensure successful AI implementation. Key 

insights include the importance of effective 

stakeholder management, change management 

strategies, team building and leadership, and clear 

communication in managing the human element of AI 

projects. Addressing resistance to change, bridging 

skill gaps, addressing ethical concerns, and fostering 

cross-functional collaboration are critical for the 

successful implementation of AI technologies. 

 

B. The Enduring Importance of Human-Centric 

Project Management in the AI Era 

Despite the advancements in AI technologies, the 

human element remains a crucial factor in determining 

the success of AI projects. Human-centric project 

management practices, such as stakeholder 

engagement, effective communication, and 

continuous learning, are essential for navigating the 

complexities of AI implementation. The human 

element is critical for aligning AI initiatives with 

organizational goals, addressing stakeholder concerns, 

and managing the human aspects of change. By 

leveraging proven strategies and methodologies from 

traditional IT project management, organizations can 

effectively address the unique human-centric 

challenges posed by AI projects and ensure successful 

outcomes. 

 

C. Call to Action for IT Project Managers to Leverage 

Their Skills in AI Implementation 

IT project managers are uniquely positioned to lead AI 

initiatives, given their experience in managing 

complex projects and addressing human-centric 

challenges. By leveraging their skills and adapting 

proven methodologies, they can drive successful AI 

implementations and contribute to the ongoing 

evolution of technology in the workplace. IT project 

managers should invest in continuous learning and 

skill development to acquire the necessary technical 

knowledge and people management skills for AI 

projects. They should also foster a culture of 

innovation and experimentation, develop and adhere 

to ethical AI implementation frameworks, and 

implement effective communication strategies to 

manage expectations and build trust. By leveraging 

their skills and experience, IT project managers can 

play a critical role in the successful implementation of 

AI technologies and drive positive outcomes for their 

organizations. 
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